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	Your Name 
	

	PDQ
	Educational Leadership - Exemplar



	Resources
	Resource Title (Please take these from your Rationale)

	1
	Macbeath, J. and Cheng, Y. C. (Eds.) (2008) Leadership for Learning: International Perspectives. Rotterdam, Sense Publishers.

	2
	MacBeath, J. and Dempster, N. (ed) (2009) Connecting Leadership and Learning: Principles for Practice. London, Routledge

	3
	Amanchukwu, R.N., Stanley, G.J., Ololube, N.P. (2015) A Review of Leadership Theories, Principles and Styles and Their Relevance to Educational Management, Management, Vol. 5 No. 1. 6-14. DOI: http://article.sapub.org/10.5923.j.mm.20150501.02.html [Accessed 5th June 2017)

	4
	Bush, T., and Glover, D. (2003) School Leadership: Concepts and Evidence. National College of School Leadership. Available from: http://dera.ioe.ac.uk/5119/14/dok217-eng School_Leadership_Concepts_and_Evidence_Redacted.pdf

	5
	Improving School Leadership VOLUME 1  https://www.oecd.org/edu/school/44374889.pdf

	6
	Twenty outstanding primary schools: Excelling against the odds.  http://dera.ioe.ac.uk/11216/1/Twenty%20outstanding%20primary%20schools.pdf




	Unit One Learning Outcomes:
A: Explain their understanding of key concepts and theories of leadership.
B: Critically apply a new concept or theory of leadership to their own context.
C: Demonstrate an awareness of the contextual nature of leadership and the ways in which context affects leadership action.
D: Use a selection of the concepts and theories to reflect upon their own leadership role and context.



	Unit 1
	Learning focus
	Learning
Type
	No. of hours
	Learning Outcome
	Key
Resource
	Assessment Preparation

	Week 1
	KQ: What is the PDQ?  What will be expected of me over the course of the PDQ?  How will I be supported?  How will I get feedback on my work?
	
	
	
	
	

	
	Introduction to PDQ

	GL
	3
	N/A
	
	Run through assessment criteria and expectations in handbook

	
	Explore the handbook material and identify key points and relevant queries. These queries to be posted on EDMODO group for others to reply.
Reading from this week.
	ICL
	2
	
	1
	

	
	N/A
	WBL
	
	
	
	

	Week 2
	KQ:  
•What did the concept of ‘leadership’ mean to you before you began to study for this unit?
• Has your previous development as a leader been influenced by leadership theories or by the example of other leaders?

	
	
	A
	
	

	
	Explain their understanding of leadership.  Exploring major leadership theories

	GL
	3
	
	1
https://www.youtube.com/watch?v=SEfgCqnMl5E

https://www.youtube.com/watch?v=B365giypZmw 

	Portfolio requirements for Unit 1.
Focus on annotated reading list.

	
	· [bookmark: _GoBack]With mentor: reflect back on their learning and on the readings for this week (below).  Begin to develop a reading list to support the learning for this unit.
· Reading of selected pages from the book “A Force for Change: How Leadership Differs from Management. Kotter, J. P. (1990) ( posted on EDMODO)
· Bring a copy of their job descriptions to next Guided Learning session.
	ICL
	3
	
	“A Force for Change: How Leadership Differs from Management. Kotter, J. P. (1990) ( posted on EDMODO)
	

	
	Consider your role as a leader in relation to what you have learnt, read and discussed with your mentor this week.  Come prepared to share in next week’s session.
	WBL
	2
	
	
	

	Week 3
	KQ: 
· Of the new concepts and theories of leadership that you have studied, which do you think are important, and why?
· Which new concept or theory is most relevant to your school or school leadership?
· Which new concept or theory is most relevant to your own role and leadership development?
· What are the key insights about leadership in the new concept or theory that you have chosen?
· Why do you think these are relevant to your school’s or your own leadership?
	
	
	
	
	

	
	Consolidating and Applying Concepts and Theories of Leadership

· 
	GL
	3
	A&B
	CIE resource on six models of leadership.
+ 3 & 4.
	Introduction to evidence of learning and evidence of reflection:
Model evaluation of job description.


	
	Report to review leadership theories and ideas – include:
· School leadership in other countries
· Own practice
· What successful leadership looks like.
Mentor – meet with mentor to discuss the above.  Look through evaluation of job description.
	ICL
	3
	
	
	

	
	How can you put what you are learning into practice?  Design a short presentation to share next time to demonstrate how your learning is impacting on your practice.  (Evidence of Learning)

Continue adding to annotated reading list.
	WBL
	3
	
	
	

	Week 4
	KQ: 
· What might be the key changes to your school’s or your own leadership if your chosen concept or theory was applied in your context?
·  What would be the challenges and the benefits in applying the concept or theory?
· Are there things about the concept or theory that might be inappropriate if applied in your school context?
· In what ways do the circumstances in which leaders find themselves affect what they are able to achieve as leaders?
· Do successful leaders adapt to their circumstances or change them?
· From your research, what are the distinctive features of your own educational context that affect what school leaders can do or how they do it?
· What are the key contextual factors that influence your own leadership?
· How have these factors affected your leadership practice or development?
	
	
	
	
	

	
	The Contextual Nature of Leadership and Leadership in Action

	GL
	3
	B & C
	Hofstede's Cultural Dimensions :Understanding Workplace Values Around the World; online: https://www.oregon.gov/doc/ADMIN/docs/pdf/Diversity%20and%20Inclusion/Cultural%20Dimensions.pdf
+ 1, 3 & 4
	Model evidence of learning based on learning to date.

	
	· Read articles / hand outs on 8 major leadership theories (Great man theories, trait theories, contingency theories, situational theories, behavioural theories, participative theories, management theories {transactional} and relationship {transformational} theories.
· Mentor: support discussion around selecting areas of leadership practice and emerging understanding of successful leadership.

	ICL
	3
	
	Amanchukwu, R.N., Stanley, G.J., Ololube, N.P. (2015) A Review of Leadership Theories, Principles and Styles and Their Relevance to Educational Management, Management, Vol. 5

	

	
	· Evidence of Learning – review of concepts and theories,.
· Bring job description to next week’s session.
	WBL
	3
	
	
	

	Week 5
	KQ: 
· In your study for this unit, what ideas have strengthened and supported your current practice as a leader?
· What ideas have made you rethink your approach to the challenges you face as a leader?
· What concepts or theories have given you new ideas about or perspectives on your role?
· How could these ideas influence your understanding of your leadership role and context in the future?
· How could these ideas influence the development of your leadership learning and practice in future?


	
	
	D
	
	

	
	Use a selection of the theories and ideas to reflect on their own leadership practices.

	GL
	3
	
	Major Leadership Theories 
By Kendra Van Wagner 
http://unpan1.un.org/intradoc/groups/public/documents/APCITY/UNPAN030550.pdf
+ 3
	Model evidence of reflection.
Portfolio preparation and check for end of Unit 1.

	
	Evaluation of strengths and weaknesses of their view of successful leadership and what it means to their own leadership practices.
Evidence of learning.
Mentor – Support evidence of reflection. Mentor also to double check portfolio.
	ICL
	3
	
	
	

	
	Voice Thread: Learners to share on Voice thread their description of best leadership theory, any inspirational reading on effective leadership that they have found outside of the course recommendations so far.
Evidence of reflection
	WBL
	3
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