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The main aim of this booklet is to exemplify standards for those teaching Cambridge IGCSE Enterprise and 
Cambridge O Level Enterprise, and to show how different levels of candidates’ performance (high, middle and low) 
relate to the syllabus requirements. This document helps teachers to assess the standards required to achieve marks 
beyond the guidance of the mark scheme.

In this booklet candidate responses have been chosen from the June 2024 exam series to exemplify a range of 
answers.

For each question, the response is annotated with examiner comments about where and why marks were awarded or 
omitted. This is followed by comments on how the answer could be improved. There is also a list of common mistakes 
and guidance for candidates.

Please refer to the Cambridge IGCSE Enterprise June 2024 Examiner Report for further details and guidance.

The questions, mark schemes, inserts and pre-release material referred to are available on the School Support Hub 
on the Cambridge IGCSE Enterprise 0454 page.

Introduction

Past exam resources and other teaching and learning resources are available on the School Support Hub for Cambridge 
IGCSE Enterprise and on the Mauritius School Support website for O Level Enterprise.

June 2024 Question Paper 12 

June 2024 Mark Scheme 12 

June 2024 Insert 12

https://www.cambridgeinternational.org/mauritius
www.cambridgeinternational.org/support
www.cambridgeinternational.org/support
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How the candidate could improve their answer
• The candidate produced an excellent answer for each question part, focussing clearly on the marks that will be 

awarded as indicated by the command words and other instructions in the questions. 
• The answer contained more information than was required. The candidate was showing good exam style by 

ensuring that they had the opportunity to maximise their marks by covering both aspects of the relationship. This 
was not necessary here as all marks had been achieved.

       A complete definition 
showing understanding of both 
stakeholder and external.
Mark for (a) = 2 out of 2

       A perfect answer. The first 
line shows application to the 
context and understanding of 
the relationship. The second line 
names the stakeholder relations

How to use this booklet
This booklet goes through the paper one question at a time, showing you the high-, middle- or low level response for 
each question. In the left-hand column are the candidate responses, and in the right-hand column are the examiner 
comments.

Example Candidate Response – high Examiner comments

1

Common mistakes and guidance for candidates
• (a) The term stakeholder was sometimes confused with shareholder. Frequently, candidates did not explain the 

external part of the term.
• (b) Candidates incorrectly assumed that the café manager would be a partner in Leo’s enterprise.
• (c) Some candidates used general phrases such as ‘results driven’ and `decision making` rather than precisely 

identifying the skills as listed in Topic 3.1 of the syllabus.
• (d) Some candidates explained their enterprise project or ways that they earnt money rather than using the ways of 

being enterprising as listed in Topic 2.1 of the syllabus. 

2

Examiner comments explain 
where and why marks were 

awarded. These help to interpret 
the standard of Cambridge  

exams to help learners  
refine their exam technique.

Responses are written by real candidates in 
exam conditions, demonstrating the types of answers 

for each level. These could be used to discuss and 
analyse the answers with learners in the classroom to 

improve their skills.

This section explains how the candidate 
could improve each response. It helps learners to 

improve their exam technique.

This section lists common mistakes as well as 
helpful guidance from the examiner. This will help 

your learners to avoid these mistakes. You can 
use this alongside the relevant Examiner Report to 

guide your learners.

1

2
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Example Candidate Response – high Examiner comments

       A complete definition that 
shows understanding of both 
stakeholder and external.
Mark for (a) = 2 out of 2

       A perfect answer. The first 
line shows application to the 
context and understanding of the 
relationship. The second line names 
the stakeholder relationship. 

       This part is incorrect. The café 
owner will not be a partner to Leo. 
The candidate already gains all of 
the marks possible in the first two 
lines of the answer.
Mark for (b) = 3 out of 3

       Both are listed in Topic 3.1 of 
the syllabus.
Mark for (c) =  2 out of 2

       The action taken shows 
application.

       Thinking creatively is a way of 
being enterprising.

       An impact shows explained 
understanding of this way of being 
enterprising.
Mark for (d) = 3 out of 3

Total mark awarded = 
10 out of 10

1

1

Question 1

2

3

4

5

6

7

2

3

4

6

5

7

How the candidate could improve their answer
• The candidate produced an excellent answer for each question part, focussing clearly on the marks that would be 

awarded as indicated by the command words and other instructions in the questions. 
• The answer contained more information than was required. The candidate was showing good exam style by 

ensuring that they had the opportunity to maximise their marks by covering both aspects of the relationship. This 
was not necessary here as all marks had been achieved.
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Example Candidate Response – middle Examiner comments

       The candidate provides a 
precise definition; both aspects of 
the term are clearly defined. 
Mark for (a) = 2 out of 2

       The candidate identifies a 
reason in context by taking a quote 
from the case material. This gains 
the knowledge and application 
mark. They do not fully develop the  
explanation.
Mark for (b) = 2 out of 3

       Both are listed as enterprise 
skills in Topic 3.1 of the syllabus.
Mark for (c) = 2 out of 2

       Being organised is not 
considered in the syllabus as a way 
of being enterprising.
Mark for (d) = 0 out of 3

Total mark awarded = 
6 out of 10

1
1

2

3

4

2

3

4

How the candidate could improve their answer
• (b) To gain the third mark, the candidate needed to fully develop the explanation to show the link between the 

manager and the proposed enterprise. This could have been done by explaining the impact on the manager of 
actions taken by the enterprise. 

• (c) The candidate must have referred to a way of being enterprising from Topic 1.2 of the syllabus to gain any 
marks when answering this part of the question. The candidate confused organising an activity, which is a way of 
being enterprising, with being organised which is not. Without the knowledge mark, a mark cannot be given for 
application.
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Example Candidate Response – low Examiner comments

       The candidate provides a 
partial answer explaining the word 
stakeholder.
Mark for (a) = 1 out of 2

       An assumption is made that 
the enterprise will operate as a 
partnership. Neither option includes 
this idea. The candidate does not 
answer the question set.
Mark for (b) = 0 out of 3

       The candidate states two 
correct enterprise skills. 
Mark for (c) =  2 out of 2

       Taking responsibility for 
children is not being enterprising.
Mark for (d)  = 0 out of 3

Total mark awarded = 
3 out of 10

1 1

2

3

4

2

3

4
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How the candidate could improve their answer
• (a) The candidate did not explain the meaning of the whole term. To gain full marks, understanding of the word 

external must also be shown.
• (b) The candidate focused on the actions of Leo not the café manager. Explaining why the café manager would be 

interested in Leo’s actions would have gained at least two of the marks available. Using terminology from the case 
study material would ensure that the answer gained the application mark. 

• (d) The candidate misunderstood the question and did not show an example of being enterprising. To gain one 
mark, a way of being enterprising from Topic 1.2 of the syllabus must have been stated.  

Common mistakes and guidance for candidates
• (a) The term stakeholder was sometimes confused with shareholder. Frequently, candidates did not explain the 

external part of the term.
• (b) Candidates incorrectly assumed that the café manager would be a partner in Leo’s enterprise.
• (c) Some candidates used general phrases such as ‘results driven’ and ‘decision making’ rather than precisely 

identifying the skills as listed in Topic 3.1 of the syllabus.
• (d) Some candidates explained their enterprise project or ways that they earnt money rather than using the ways of 

being enterprising as listed in Topic 2.1 of the syllabus. 
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Example Candidate Response – high Examiner comments

       The candidate correctly selects 
and places each word. 

       The candidate identifies an 
impact, and this clearly links to 
Leo’s enterprise idea of reusing 
coffee grounds.

       There is application to a named 
stakeholder, the local community, 
and the impact is clearly stated. 
Mark for (a) = 2 out of 2

       A precise definition.
Mark for (b) = 3 out of 3

       The candidate identifies a 
method.
Mark for (c) = 2 out of 2

       The candidate gives a brief 
explanation of how this method 
operates showing understanding.
Mark for (d) = 2 out of 3

Total mark awarded = 
9 out of 10

1 1

Question 2

2

3

4

5

6

2

3

4

5

6

How the candidate could improve their answer
(d) The candidate provided a generic answer which could have applied to any enterprise and therefore was not 
awarded the AO2 (application) mark. Adding specific details about their product or service such as ‘there were a 
number of complaints about the quality of the stitching on the bags’, would have gained this mark.
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Example Candidate Response – middle Examiner comments

       The candidate correctly selects 
and places each word. 
Mark for (a) = 2 out of 2

       The enterprise ideas will 
use the waste coffee grounds, 
therefore there should be no impact 
upon the suppliers of coffee. The 
new enterprise is the supplier of 
coffee logs. The candidate does 
not identify a correct impact on a 
stakeholder.
Mark for (b) = 0 out of 3

       The candidate provides an 
imprecise definition showing some 
understanding that customers are 
happy.

       Reviews are a way to measure 
satisfaction, a point is awarded 
for knowledge of a method. The 
answer is clearly in the context 
of the enterprise product, shirts, 
therefore the application mark is 
awarded.
Mark for (c) = 1 out of 2

       The focus here is on what the 
customers are required to do not 
how the enterprise uses reviews. 
This does not answer the question.
Mark for (d) = 2 out of 3

Total mark awarded = 
5 out of 10

1

1

2

3

4

5

2

3

4

5

How the candidate could improve their answer
• (b) The candidate has confused coffee suppliers with Leo, the potential supplier of coffee logs. To gain credit, 

the candidate could have identified that Leo, the owner of the new enterprise, would benefit from the income 
generated. An example of how this answer could be developed to gain all three marks is shown in the mark 
scheme.

• (c) To gain the second mark, the candidate must have shown awareness that this was a measurable factor. This 
could have been achieved by providing the precise definitions shown in the mark scheme. 

• (d) The final explanation mark was awarded for explaining how the method would work in the shirt enterprise. For 
example, the candidate could have explained how the reviews would help the shirt enterprise to know which shirts 
were popular.
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Example Candidate Response – low Examiner comments

       The candidate correctly 
completes each sentence.
Mark for (a) = 2 out of 2

       The candidate does not identify 
any stakeholders.
 

       The candidate does not 
mention any effect or impact on the 
stakeholder. 
Mark for (b) = 0 out of 3

       The candidate provides an 
imprecise understanding of the 
term.
Mark for (c) = 1 out of 2

       The candidate states a method 
of measurement.

       The candidate does not 
provide an explanation of how the 
survey would measure satisfaction/
happiness.
Mark for (d) = 1 out of 3

Total mark awarded = 
4 out of 10

1 1

2

3

4

5

6

2

3

4

5

6

How the candidate could improve their answer
• (b) The candidate should have stated an example of either an internal or external stakeholder, using an example 

taken directly from the case study.
• (c) The candidate should have provided a clear and precise definition, such as those presented in the mark 

scheme, which would have ensured full marks.
• (d) Including an example of a question from the survey and the information provided would have ensured full marks. 

Common mistakes and guidance for candidates
• (a) Some candidates transposed the correct words in their answer. 
• (b) Some candidates confused stakeholder with shareholder.
• (c) A lack of precise definitions of the term.
• (d) Some candidates did not specify a method by name or ignored the instruction in the question to link their 

answer to their own enterprise project.
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Example Candidate Response – high Examiner comments

       The candidate provides two 
correct records.
Mark for (a)  = 2 out of 2

       The method is easy to follow, 
and the correct answer is clearly 
labelled.
Mark for (b)(i)  = 3 out of 3

       The parts of the answer which 
the candidate does not want to be 
marked are clearly crossed out.

       Own figure rule (OFR) is 
awarded as the candidate makes 
one mistake in the calculation.
Mark for (b)(ii) = 2 out of 3

       The candidate uses the correct 
method using their own figures 
calculated in parts (i) and (ii). OFR 
is again awarded.
Mark for (b)(iii) = 2 out of 2

Total mark awarded = 
9 out of 10

1 1

Question 3

2

3

4

5

2

3

4

5

How the candidate could improve their answer
(b)(ii) The candidate did not recognise that 100 coffee logs were equivalent to 10 bags of logs. The cost of packaging 
and materials per coffee log has been calculated. The candidate made one error, therefore 2 marks were awarded.
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Example Candidate Response – middle Examiner comments

       This point is unclear as receipts 
may be produced by the enterprise 
or its suppliers. 
Mark for (a) = 1 out of 2

       The correct method for 
calculating profit is shown gaining 
1 mark. The candidate uses the 
correct figures but confuses dollars 
and cents leaving an unclear 
answer. 
Mark for (b)(i) = 1 out of 3

       The candidate shows 
understanding of the method and 
substitutes in the correct numbers 
from Table 3.1 to correctly calculate 
the profit per bag gaining 2 marks.
Mark for (b)(ii) = 2 out of 3

       The candidate applies OFR. 
The correct method has been used 
with the candidate using the figures 
that they have calculated in parts (i) 
and (ii). 
Mark for (b)(iii) = 2 out of 2

Total mark awarded = 
6 out of 10

1 1

2

3

4

2

3

4

How the candidate could improve their answer
• (a) Receipts could have been credited, although they were not listed in the syllabus as financial records. To gain 

the mark, the candidate should have made it clear that the receipt was for items sold by the enterprise.
• (b) The candidate made one mistake in calculating the profit per bag. Multiplying the answer by 10 would have 

gained the final mark available.
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Example Candidate Response – low Examiner comments

       The candidate uses general 
financial terms.
Mark for (a) = 0 out of 2

       The candidate gives an 
incorrect calculation stated as 
booklets.

       The candidate shows some 
understanding of total revenue but 
states an incorrect final amount and 
lists it as profit.
Mark for (b)(i) = 0 out of 3

       The candidate correctly 
calculates the total cost and total 
revenue.

       The candidate makes no 
attempt to calculate profit.
Mark for (b)(ii) = 2 out of 3

       The difference is between the 
costs which does not answer the 
question. 

       OFR is not awarded as 250 is 
not a figure taken from (b)(ii).
Mark for (b)(iii) = 0 out of 2

Total mark awarded = 
2 out of 10

1 1

2

3

4

2

3

4

5

6

7

5

6

7
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How the candidate could improve their answer
• (a) The candidate should have identified by precise name two of the financial records stated in Topic 6.4 of the 

syllabus.
• (b)(i), (b)(ii) Producing a more organised layout for each answer would have improved the marks in both parts. 

Stating the correct formula for profit at the start of each calculation and labelling the revenue and cost calculations 
would have helped the candidate to complete the calculations correctly. 

• (b)(iii) The candidate could have gained 2 marks under own figure rule (OFR) if they had used their figures from 
part (i) and (ii) and calculated the difference between the two.

Common mistakes and guidance for candidates
• (a) Some candidates identified financial terms such as profit not the financial records by their precise name.
• (b)(ii) Some candidates did not recognise that each bag contained 10 coffee logs.
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Example Candidate Response – high Examiner comments

       The mark scheme identifies 
‘reduce pollution’ and environmental 
aim was accepted as sufficient to 
indicate this.
Mark for (a) = 2 out of 2

       The effect of the aim of profit 
was that price had to rise to cover 
costs. 

       The explanation of the impact 
is that some customers were lost as 
a result.

       Application to the candidates 
own enterprise is clearly shown 
here. The reader knows both why 
price was higher and what product 
was bought.
Mark for (b) = 3 out of 3

       Saving time is acceptable 
and allocation of tasks are both 
acceptable points. The candidate 
writes more than is required to 
answer the question.
Mark for (c) = 2 out of 2

       A professional private finance 
manager who charges a fee has 
been awarded a mark as they are a 
type of consultant.
Mark for (d) = 3 out of 3

Total mark awarded = 
10 out of 10

1

1

Question 4

2

3

4

5

2
34

5

6

6

How the candidate could improve their answer
• (b) The candidate explained their aim in detail; this was not required by the question. A simple statement that the 

aim was profit maximisation would have been sufficient here.
• (c) The command word was ‘state’. This candidate developed each point to show impacts, which was not required. 

The candidate also repeated the same point of development, ‘saves time’ in each section. Points are only credited 
once; no credit is given for repetition. 

• (d) The second answer was not clear. This was awarded by the examiner as a correct example of one of the 
sources stated in the syllabus. To avoid confusion, the candidate should have stated the source as listed in Topic 
9.1 of the syllabus. 
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Example Candidate Response – middle Examiner comments

1   1     Growth was not considered a 
suitable aim for an enterprise that 
had not yet started. 
Mark for (a) = 1 out of 2

  2     The candidate identifies an 
activity that they chose to help 
them achieve customer 
satisfaction; google forms. The 
explanation shows how this helped. 
The answer is in  context 
throughout as the examiner knows 
what they product was, and specific 
actions taken in the enterprise.
Mark for (b) = 3 out of 3

  3     The candidate seems to  
confuse the business plan and 
action plan. 
Mark for (c) = 0 out of 2

  4     The question requires a person 
or organisation to be identified. The 
internet is not a source of help and 
support. It is a way to access or 
communicate with a chosen source.
Mark for (d) = 2 out of 3

Total mark awarded = 
6 out of 10

2

3

4

How the candidate could improve their answer
(c) The ways an action plan would have assisted an enterprise are listed in the mark scheme. Stating any two of these
points would have gained credit in this part of the question.
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Example Candidate Response – low Examiner comments

       The candidate identifies two 
suitable aims.
Mark for (a) = 2 out of 2

       The candidate identifies and 
explains the aim of the enterprise. 
This does not answer the question 
which requires the effect of the aim 
to be stated.
Mark for (b) = 0 out of 3

       An action plan does not state 
risks.

       A back-up plan is not part of an 
action plan.
Mark for (c) = 0 out of 2

       Friends and family are 
considered one source of help and 
support. This is a repeat of point 1.

       Employer is incorrect.
Mark for (d) = 1 out of 3

Total mark awarded = 
3 out of 10

1

2

3

4

5

6

1

2

3

4

5

6

How the candidate could improve their answer
• (b) Explaining actions taken as a result of their aim to earn profit would have answered the question. This could

have been through explaining a way that the candidate tried to reduce costs, or by increasing the price of the final
product or service. To gain the application mark available, the reader must learn something about the candidate’s
enterprise project. This could have been done by naming the raw materials the candidate purchased, or the
product or service sold.

• (c) The candidate seemed to have confused the action plan and the business plan. Stating two purposes of an
action plan such as those in the mark scheme would have gained full marks.

• (d) Stating three distinctly different sources of help and support such as those listed in the mark scheme would
have ensured full marks.

Common mistakes and guidance for candidates
• (a) Candidates identified aims which would not be suitable for an enterprise that had not started.
• (b) The key words in the question ‘affected its activities’ were ignored.  Some candidates explained their aims not

the impact of the aims on the enterprise.
• (c) Some candidates confused business plans with action plans.
• (d) Methods of finance were stated rather than sources of help and support.
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Example Candidate Response – high Examiner comments

       The candidate identifies 
a problem; limited secondary 
research. 

       The explanation shows 
understanding of two different 
problems, accuracy and outdated. 
The first point relates to accuracy 
for the target market and is credited 
as this is a better developed 
explanation.
Mark for (a) = 2 out of 3

       The candidate gives an 
imprecise definition.
Mark for (b) = 1 out of 2

       The candidate does not 
explain the point well. However, the 
identified factor of cost is applied 
to the candidate’s enterprise by 
mention of the target market being 
the ‘school community’.
Mark for (c) = 2 out of 2

       The candidate briefly explains 
the identified method in the context 
of the café being the place where 
the products are sold. This answer 
is just sufficient to gain all of the 
marks available.
Mark for (d) = 3 out of 3

Total mark awarded = 
8 out of 10

1 1

Question 5

2

3

4

5

2

3

4

5
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How the candidate could improve their answer
• (a) This answer was largely generic; it could have applied to any enterprise. To gain the application mark available,

the candidate needed to use specific information from the case study, such as that only ‘one website’ was used.
• (b) Providing a clear and precise definition, such as those presented in the mark scheme, would have ensured full

marks.
• (c) Application here was given a benefit of the doubt mark as the school context was not clearly linked to the factor

of cost. The answer would have been stronger had the candidate used their limited budget for marketing as the
point of application.

• (d) The explanation would have been clearer had the candidate added more detail about the location of the
posters. For example, they could have stated that the posters being displayed in the café would draw attention to
the new product for existing café customers.
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Example Candidate Response – middle Examiner comments

       The candidate states a 
problem, false information, and links 
this to using a website which shows 
application to the material. 
Mark for (a) = 2 out of 3

       The candidate gives a poorly 
phrased imprecise definition related 
to raising awareness. 
Mark for (b) = 1 out of 2

       The candidate identifies cost 
as a factor. The example given is 
generic with no application to the 
candidate’s enterprise project.
Mark for (c) = 1 out of 2

       The candidate states a 
method. The explanation is generic 
describing a benefit of social media 
communication. This does not 
answer the question which requires 
an explanation of why this is 
suitable for the products described.
Mark for (d) = 1 out of 3

Total mark awarded = 
5 out of 10

1 1

2

3

4

2

3

4
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How the candidate could improve their answer
• (a) The third mark in this part of the question was awarded for explaining why the stated issue was a problem. For

example, the candidate could have explained that false information could lead to Leo wasting money producing a
product that is not demanded.

• (b) Providing a clear and precise definition, such as those presented in the mark scheme, would have ensured full
marks.

• (c) As this candidate chose cost as the factor, explaining the amount of money available to their enterprise project,
or the cost of the methods they chose would have gained the application mark.

• (d) The candidate could have explained that, as Leo has very little finance a free method, such as social media,
would be affordable to him for his new products. Alternatively, the candidate could have focused on the point that
Leo will need to reach as many people as possible as he has no current customers. Social media will reach a wide
number of people and is therefore suitable for him.
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Example Candidate Response – low Examiner comments

       The candidate does not answer 
the question. This does not relate to 
market research. 
Mark for (a) = 0 out of 3

       The candidate gives an 
imprecise definition. 
Mark for (b) = 1 out of 2

       The candidate does not provide 
an answer.
Mark for (c) = 0 out of 2

       The candidate answers a 
different question – which is the 
better option for the enterprise.
Mark for (d) = 0 out of 3

Total mark awarded = 
1 out of 10

1
1

2

3

4

2

3

4
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How the candidate could improve their answer
• (a) Identifying a method of market research used in the case study and a common problem with this method would

have gained 2 marks.
• (b) Providing a clear and precise definition, such as those presented in the mark scheme, would have ensured full

marks.
• (c) The candidate did not attempt this question.
• (d) Stating a method of marketing communication would have gained one of the marks available.

Common mistakes and guidance for candidates
• (a) Some candidates provided generic answers with no reference to methods used as stated in the case study.
• (b) The term marketing was confused with market research.
• (c) Some candidates ignored the instruction to consider one factor when choosing marketing and described their

marketing communication.
• (d) The command word ‘justify’ was ignored by some candidates who did not explain the suitability of the identified

method.
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Example Candidate Response – high Examiner comments

       The candidate identifies types 
of planning showing knowledge.

       By explaining the reason 
planning is important for Leo the 
answer moves into Level 2. 

       The candidate identifies an 
impact which links to making profit. 
The candidate does not explain how 
planning will indicate the profit. This 
point takes the answer into Level 2. 
However, the  analysis here is not 
good enough to take it into Level 3. 

       The candidate provides a 
good analysis linking the business 
plan and its role in convincing the 
manager to accept the proposal. 
The candidate gains a mark at the 
bottom of Level 3.

Total mark awarded = 
8 out of 10

1 1

Question 6(a)

2

3

4

2

3

4

How the candidate could improve their answer
• The candidate identified different documents in the answer but the analysis of the planning in each case was to

ensure the evidence will persuade the manager to agree. As repeated points cannot be credited, this limited the
mark that could be awarded.

• To gain full marks the candidate must have explained two separate reasons why planning before the meeting
was important. The candidate could have explained how planning the best time or location for the meeting would
ensure that the manager had sufficient time to listen to Leo’s proposal or that the cafe was quiet enough for the
explanations to be heard.
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Example Candidate Response – middle Examiner comments

       As the café manager is in 
the question this alone is not 
application. 

       This is a very general 
statement and no type of planning 
is specified nor does the candidate 
mentions how it would achieve the 
result stated.

       The candidate states an aspect 
of planning gaining a mark at Level 
1 for knowledge.

       Another point of knowledge for 
the general benefits of planning. 
There is no application to the 
meeting or Leo’s enterprise.

       More general benefits of 
planning. As the answer has no 
application to the case study 
material only 1 mark is awarded.

Total mark awarded = 
2 out of 10

2

1

2

3

4

3

4

5

How the candidate could improve their answer
• To move the answer to the top of Level 1, the candidate should have attempted to apply the answer to the case

study. This could have been achieved by adding the name of the product from the stem of the question when
discussing the risks.

• To move the answer into Level 2, the candidate should have analysed how planning would assist this meeting.
The candidate made a statement that the café manager is more likely to accept the proposal with planning. No
explanation was provided to show why this would happen. By explaining that planning would allow Leo to collect
data to indicate potential demand for the booklet, the candidate would be showing both the application and
analytical skills needed for Level 2 marks.

5

1
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Example Candidate Response – low Examiner comments

       The answer is very short and 
only one method of planning is 
identified.

Total mark awarded = 
1 out of 10

1 1

How the candidate could improve their answer
The answer could have gained more marks in Level 1, if the candidate had identified a benefit of this type of planning. 
Naming the product to be discussed would show some limited application and move the mark to the top of Level 1. 

Common mistakes and guidance for candidates
• Candidates sometimes discussed how to organise or run a meeting, not why planning one is important. This limited 

the answers to marks within Level 1. 
• Answers often included statements that planning would lead the manager to approve the proposal with no reason 

given to explain the link between the planning and this decision. Explaining actions that Leo would have completed 
during the planning stage would have helped to provide this link.

• Some candidates ignored the instruction in the question to consider two reasons which limited the answers to a 
mark at the bottom of Level 3.



Example Candidate Responses – Paper 1

29

Example Candidate Response – high Examiner comments

       The candidate states a 
general benefit of option 1. There 
is no application to the case study 
material.

       The candidate provides 
reasonable analysis with some 
application to the case study. This 
explanation moves the answer to 
the bottom of Level 2.

       This candidate’s writing here 
moves the answer into Level 3 as 
the candidate shows clear analysis 
linked to the problems with the 
product in option 1.

1 1

Question 6(b)

2

3

2

3
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Example Candidate Response – high, continued Examiner comments

        The answer becomes two-
sided with this analysis of the 
benefit of option 2. This moves the 
answer towards evaluation. 

        The candidate makes a clear 
justified decision based on a brief 
consideration of the two options 
with the negatives of option 1 and 
the positives of option 2.

Total mark awarded = 
13 out of 15

4

5

4

5

How the candidate could improve their answer
• The candidate missed opportunities to develop points of knowledge into developed analysis. Reference was made 

throughout the answer to the options having high/low costs and creating higher/lower profit margins. The candidate 
could have developed these Level 1 points into Level 3 analysis by using figures from Table 3.1 or their answers to 
Q3 as evidence. 

• The argument was limited as the candidate only considered the costs and revenue position and ignored other 
considerations. To gain full marks, the candidate should have considered another difference between the two 
options. The candidate could, for example, have explained the impact of the difference in ownership or levels of 
control between each option.
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Example Candidate Response – middle Examiner comments

       A general benefit of option 1.

       The candidate’s writing here 
moves the answer into Level 2 as 
they explain a specific benefit of 
the booklets to the café. 

       The candidate links the benefit 
to Leo to the café making higher 
revenue showing application and 
good analysis. This moves the 
answer into the bottom of Level 3.

       The candidate shows some 
analysis and application. The point 
is not fully developed into good 
analysis as the candidate does not 
explain the impact on Leo or the 
café if the demand is low.

1

2

3

4

1

2

3

4
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Example Candidate Response – middle, continued Examiner comments

       By describing a feature, the 
smell, the candidate shows good 
application.

       The candidate applies the point 
taken from the case study but does 
not develop it to show how this 
would help Leo decide between the 
options.

       The supporting reasoning for 
the decision repeats previous points 
without using data from the case 
study. This section does not add to 
the mark for the answer.

Total mark awarded = 
8 out of 15

5

6

7

5

6

7

How the candidate could improve their answer
• The candidate missed opportunities to develop the knowledge points stated into good, applied analysis. 

Reference is made in the consideration of each option to the high or low cost without using the cost figures 
provided in the case study. Using these figures to prove that one option is more costly than the other option would 
have gained a mark in Level 2.

• If the candidate had explained why cost would be important for Leo this answer could move into Level 3.
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Example Candidate Response – low Examiner comments

       This part of the answer does 
not relate to either option. 

       A point of knowledge – benefit 
of option 1.

       This is not a credible point as 
the candidate gives no reason to 
show why the quantity of booklets 
will be insufficient or why printing 
will be late.

1 1

2

3

2

3
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How the candidate could improve their answer
The answer could have moved into Level 2, if the candidate had used examples from the case study to justify the 
points made. For example, they could have used the information in Table 3.1 to compare the cost of each option or the 
calculations completed in Q3(b) to prove that option 2 provided a higher level of profit.  

Example Candidate Response – low, continued Examiner comments

       A second point of knowledge – 
benefit of option 2.

       A third point of knowledge – 
option 2 gives more profit than 
option 1.

Total mark awarded = 
3 out of 15

4

5

4

Common mistakes and guidance for candidates
• Some candidates assumed that the new enterprise would be a partnership which was not supported by the 

evidence in the case study. This assumption led to incorrect analysis and could therefore not be rewarded.
• Discussions sometimes focused on the advantages and disadvantages to potential customers not to the 

entrepreneur.
• Relevant points concerning the costs and revenues from each option were discussed but figures from the case 

study were not used as evidence to support the argument. 

5
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Example Candidate Response – high Examiner comments

       The candidate identifies 
aspects of the enterprise project 
that require monitoring. 

       The candidate provides good 
analysis of the importance of 
monitoring. This is in the context of 
the candidate’s enterprise moving 
the answer into Level 3.

       A point of knowledge not 
explained or applied to the 
candidate’s enterprise. This would 
gain Level 1.

       The candidate discusses how 
successes and failures can be 
monitored not why it is important 
that they are. This does not answer 
the question set.

       The candidate explains why 
feedback is important and problems 
they faced not why it is important 
that they evaluate. This gains no 
credit.

Total mark awarded = 
8 out of 10

1 1

Question 7(a)

2

3

4

5

2

3

4

5

How the candidate could improve their answer
• To gain full marks, the answer should have explained the importance of each of the bullet points in the question. 
• The second section of this answer did not focus on the importance to the entrepreneur of evaluating successes 

and failures. The candidate clearly misunderstood this concept as they were discussing feedback. Had the 
candidate explained a specific success, or failure, identified through the feedback and then shown why this was 
important to their enterprise, further marks in Level 3 could have been awarded.
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Example Candidate Response – middle Examiner comments

       The candidate provides a 
method of monitoring progress. 
They do not provide any specific 
information about the candidate’s 
enterprise.  

       The candidate provides a 
suggestion of application to the 
enterprise which has food as a 
raw material. This would move the 
answer to the top of Level 1 if no 
Level 2 points are gained.

       Example of the information 
discovered by evaluating success 
and failure. This shows good 
application and moves the answer 
to the bottom of Level 2.

       The candidate provides further 
application by describing a change 
made and is awarded another mark 
in Level 2.

Total mark awarded = 
5 out of 10

1

2

3

1

2

3

4

How the candidate could improve their answer
The first section of the answer, monitoring progress was very generic. This section could have moved into Level 2 if 
the candidate had included an example of an issue they identified through their monitoring. Explaining the impact on 
the enterprise of knowing this information would have moved the answer into Level 3. For example, in the final section, 
if the candidate had explained the effect of changing the recipe on costs, sales or profit the answer would have gained 
a mark in Level 3.

4
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Example Candidate Response – low Examiner comments

       This section is crossed out and 
replaced so it is not marked.

       A point of knowledge – the 
meaning of monitoring. 

       The candidate repeats the 
phrase with no development.

Total mark awarded = 
1 out of 10

1

2

3

1

2

3

How the candidate could improve their answer
The answer was awarded 1 mark for some knowledge of what is meant by monitoring. To gain further marks in  
Level 1, the candidate could have given an example of a monitoring document. Explaining an example of one problem 
identified in their enterprise project through monitoring would have moved this answer into Level 2.

Common mistakes and guidance for candidates
• Candidates described how monitoring and evaluation were completed not why these were important actions to 

take.
• Answers often focused only on monitoring progress. To gain marks at the top of each level both aspects of the 

question must be attempted. 
• By not providing examples from their own enterprise experience, some well-explained analytical answers 

were limited to marks in Level 2. When reading the answers to Q7, the examiner should be able to understand 
something about the candidate’s enterprise.
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Example Candidate Response – high Examiner comments

       A method of finance. The 
candidate states the amount and 
shows some limited application to 
the candidate’s enterprise. 

       The candidate provides a basic 
impact which moves this answer to 
the bottom of Level 2. 

       Good analysis. The impact of 
securing the correct location links to 
potential success of the enterprise 
through sales. This moves the 
answer to Level 3.

1

1

Question 7(b)

2

3

2

3
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Example Candidate Response – high, continued Examiner comments

       The candidate explains the 
potential negative impact of the 
second source of finance on their 
enterprise. 

       The candidate does not fully 
develop this point. Why they will 
have to pay from personal assets is 
not clear.

Total mark awarded = 
9 out of 15

4

5

4

5

How the candidate could improve their answer
• The answer had two pieces of reasonable analysis linked to the candidate’s own enterprise. There were some 

elements of the answer which were unrealistic, such as the candidate taking a bank loan over a number of years to 
buy furniture for an enterprise project. This limited the candidate’s ability to provide detailed analysis. 

• Although the candidate had attempted a two-sided answer, they had only considered a positive impact of the 
parental loan and a negative of the bank loan. To gain a mark in Level 4, the candidate needed to provide a clearly 
reasoned evaluation which considered the positive and negative impact of each of the sources of finance.
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Example Candidate Response – middle Examiner comments

       This general introduction is not 
evidence for application as it does 
not relate to the points credited as 
knowledge or analysis.

       The candidate identifies 
methods of finance which is 
awarded a mark in Level 1.

       The candidate provides further 
general knowledge concerning the 
benefit of a source of finance. 

       The candidate clearly explains 
the impact of using personal saving 
and therefore saving time. This 
shows some weak analysis as 
application to the enterprise project 
is not clearly developed. This 
section moves the answer into the 
bottom of Level 2.

       Another point of Level 2 
analysis which again lacks 
application. 

       This point is a standard 
textbook benefit with no 
development.

1
2

3

4

1

2

3

4

5

6

5

6
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Example Candidate Response – middle, continued Examiner comments

       A point of application links to 
a stated benefit. This is awarded 
another mark in Level 2.

Total mark awarded = 
6 out of 15

77

How the candidate could improve their answer
• The candidate started the answer by describing their enterprise. This section was not awarded marks. To gain 

application marks, examples from the candidate’s enterprise experience should have been used to support their 
argument throughout the answer. 

• The candidate discussed two different sources of finance and provided examples of either the benefit or cost of 
these. To move the answer into Level 3, the candidate should have clearly explained the impact of this source of 
finance on their own enterprise. For example, the candidate stated that the loan covered the cost of operating. 
Explaining that without this loan they would not have been able to open the snack shop at all because other 
finance sources were not available would have moved this point into Level 3.
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Example Candidate Response – low Examiner comments

       Pocket money is not a source 
of finance. 

       One point of knowledge – a 
method of finance. 

       Second point of knowledge – a 
disadvantage of a loan.

       The candidate describes a 
problem but, as the source is 
unclear, this is not awarded as 
knowledge.

Total mark awarded = 
2 out of 15

1

2 3

4

1

2

3

4

How the candidate could improve their answer
• This answer did not focus on the question set. The candidate described how finance was raised, not the impact of 

the methods chosen on the enterprise. 
• To move the answer into Level 2, the candidate could have given an example of how the limited finance affected 

the operation of their enterprise project. 

Common mistakes and guidance for candidates
• Some candidates included a general introductory paragraph describing their enterprise project. This gained no 

marks. To show application, candidates must relate each point in their answer to examples from their enterprise 
experience.

• Some candidates ignored the key words in the question, potential impact. These candidates provided detailed 
descriptions of potential sources of finance showing strong knowledge. The answers could only be awarded marks 
in Level 1.

• Conclusions to this question were often simple decisions repeating points previously credited within the answer. 
Candidates needed to provide an evaluation which considered the positive and negative impact of each of the 
sources of finance discussed.
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