Example Candidate Responses — Paper 1

Cambridge O Level
Enterprise 4054

For examination from 2024

Version 1



© Cambridge University Press & Assessment 2024 v1

Cambridge Assessment International Education is part of the Cambridge University Press & Assessment. Cambridge
University Press & Assessment is a department of the University of Cambridge.

Cambridge University Press & Assessment retains the copyright on all its publications. Registered centres are
permitted to copy material from this booklet for their own internal use. However, we cannot give permission to centres
to photocopy any material that is acknowledged to a third party even for internal use within a centre.



Contents

1] 1o o 18 T3 (o] o PR SOTPPRPR 4
L@ TD1=T (o] o T PP PUROPR 6
Example Candidate ReSPONSE — NigN....coo ettt e e e e e e e e e e s et e e e e e e e e e e e e e ae s nnrnnaeeeeaaaaaeeean 6
Example Candidate ReSponse — MIAAIE..............uueiiiiiiiiiiiie e e e e e e e e e e e e e e e e e e e e st rbreeeeeeaaeeeeas 7
Example Candidate RESPONSE — IOW.....ciiuiiiiiiiiiiie ettt e e ettt e e e e st e e e e e st b et e e e e nbee e e e e annbeeeeeannreas 8
L@ T0T=E (o] o T PP SPRURURRTRN 10
Example Candidate ReSPONSE — NigN. ...t e e e e e e e e e e e e e e e e e e s e e e neeeeeeeaaaeeeean 10
Example Candidate ReSPONSE — MIAAIE..........oooiiiiiiiiiiieie et e e e e e e e e e et eeeeeaeeeeaeaeannens 11
Example Candidate RESPONSE — IOW......oiiuuiiiiiiiiiiiie ettt e e ettt e e e e ettt e e e sae e e e e e abteeeeeeanbaeeeeesnnbeeeaeeann 12
L@ TUT=E (o] o T T USSR 13
Example Candidate ReSPONSE — NiGN.........ueiiiiiiiii ettt e e st e e e e s et e e e e e snbeeeeeeaaes 13
Example Candidate ReSponse — MIAAIE..............eeiiiiiiiiiiiieeee e e e e e e e e e et r e e e e aaaeeaan 14
Example Candidate RESPONSE — IOW.......ciiiuiiiiiiiiiii e e e et e e e e e e e e e s e st e e e e e eaaeesessaaabaeaeeeaaeaeessaasnnststaneeaaeaeeaensn 15
L@ TUT=E (o] o T SRRSO 17
Example Candidate ReSPONSE — NiGN.........ueiiiiiiiiiei ettt e et e e st e e e s et e e e e e snteeeeeeanes 17
Example Candidate ResSponse — MIddIE.............oeo it e e e e e e e e e e e e e e e e e e e e e e s 18
Example Candidate RESPONSE — IOW........coiuuiiiiiiiiiieee ettt e e e e et e e e e e e e e e e s e et e e e e e e aaaeeesssaannsaaraereaaeaaasaean 19
L@ T T=E (o] o T USROS 20
Example Candidate ReSPONSE — NiGN.........ueiii it e ettt e e s e b e e e s anba e e e e e snaeeeeeeanes 20
Example Candidate Response — MiddIe.............o it e e e e e e e e e e e e e e e e e aae e e an 22
Example Candidate RESPONSE — IOW........cocuuuuiiiiiiiiieee et e e e e e e e e e e e e e e et e e e e e e aaaeeeessssaabasbeereaeaaaeeaaas 24
L@ TU =T (o] TG ) RS USRRR 26
Example Candidate RESPONSE — NigN.......c e e e e e e e e e e e e e e e e e e e s e s eanb e arereaaaaaeaeean 26
Example Candidate ResSponse — MIAAIE............oooiiiiiiiiiii e e e e e e e e e e e e e s ee e e e e e aaeee e s 27
Example Candidate RESPONSE — IOW.........ccuuuiiiiiiiieiie ettt e e e e e e e e e e e e e s e e ab e e e e e eaaeeeessaaenanbrareereaaaaaaaanan 28
L@ U111 To ] T G (o ) T S TRRR 29
Example Candidate RESPONSE — NigN.......co e e e e e e e e e e e e e e e e e e e s e s e e e reeeaaaaeeaan 29
Example Candidate ReSpoNSEe — MIAAIE........cooo ittt e et e e e st e e e e s snbeeeeeeaaes 31
Example Candidate RESPONSE — IOW.......ccouuuuuiiiiiiiiieie ettt e e e e e e e e e e e e e ettt e e e e e e aeeaeeeseasnabbareeeeaeaaaaaaaas 33
L@ 01T 1T o 4 - T SRS 35
Example Candidate RESPONSE — NiGN.......co it e e e e e e e e e e e e e e e e e s e e e e e e e aaaaeeeean 35
Example Candidate ReSpONSE — MIAAIE. .......coooiiiiiiiie ettt e et e e e et e e e e snbeeeeeeanes 36
Example Candidate RESPONSE — IOW.......coouiiiiiiiiiiiiceeie et e e e e e e e e e e e e e e e eaeaeaaeaeeeeeeeeeessassnensnnnanaan 37
L@ 01T 1T o 4 (o ) TSRS 38
Example Candidate ReSPONSE — NigN.........ueiiiiiiiiii et e e e sttt e e e sttt e e e s sbt e e e e e s anbaeeeeesnbeeeaeeane 38
Example Candidate ReSpONSE — MIAAIE.........cooiiiiiiiiiee ettt e e s sbb e e e s anbee e e e e snbeeeaeeanes 40

Example Candidate RESPONSE — IOW.. ..ottt ettt e e e e e e e e e e e aaae e e e e e eaeaeeeeaaannsenenneeaaaaaaaeeas 42



Example Candidate Responses — Paper 1

Introduction

The main aim of this booklet is to exemplify standards for those teaching Cambridge IGCSE Enterprise and
Cambridge O Level Enterprise, and to show how different levels of candidates’ performance (high, middle and low)
relate to the syllabus requirements. This document helps teachers to assess the standards required to achieve marks
beyond the guidance of the mark scheme.

In this booklet candidate responses have been chosen from the June 2024 exam series to exemplify a range of
answers.

For each question, the response is annotated with examiner comments about where and why marks were awarded or
omitted. This is followed by comments on how the answer could be improved. There is also a list of common mistakes
and guidance for candidates.

Please refer to the Cambridge IGCSE Enterprise June 2024 Examiner Report for further details and guidance.

The questions, mark schemes, inserts and pre-release material referred to are available on the School Support Hub
on the Cambridge IGCSE Enterprise 0454 page.

June 2024 Question Paper 12
June 2024 Mark Scheme 12

June 2024 Insert 12

Past exam resources and other teaching and learning resources are available on the School Support Hub for Cambridge
IGCSE Enterprise and on the Mauritius School Support website for O Level Enterprise.



https://www.cambridgeinternational.org/mauritius
www.cambridgeinternational.org/support
www.cambridgeinternational.org/support

Example Candidate Responses — Paper 1

How to use this booklet

This booklet goes through the paper one question at a time, showing you the high-, middle- or low level response for
each question. In the left-hand column are the candidate responses, and in the right-hand column are the examiner
comments.

Example Candidate Response — high Examiner comments

1 Leo was enterprising while employed in the café.
(a) Define the term external stakeholder. o
An_etroma|_stekeholdey 15 a pevon who i inkevesbed In. ,q{%aé;{
Ly abbets.a business. enberprise. ;. lmé‘ (.08 2 .

, 0 A complete definition
0 member. OF L‘ K /’@;"{’/ ke o . o1 el OV RS, showing understanding of both
...... BOU 0E e [2] stakeholder and external.
(b) Explain why the café manager could be a stakeholder in Leo’s proposed future enterprise. Mark for (a) = 2 out of 2
Since L. Vees b C Cefe ,
....... i nc'ceoseaczsh;susee(a)cnﬁeejyﬁunJSE’emMe,p o A perfect answer. The first
Cqu Ouwmey wil Lgcome /ns supf/:ef and. [,‘Zzus Le Jm/ecﬂﬁ o line shows application to the

context and understanding of
the relationship. The second line
names the stakeholder relations

....................... ( \

Examiner comments explain —_—
where and why marks were
awarded. These help to interpret
the standard of Cambridge
exams to help learners
refine their exam technique.

NS J

.,_L,e.q..m.li..nbe.q.s.e...bg..ﬁméace._..&z@..!fe@.é.l.cilrz..;...h.@..kf{f.éé..!ef?.........

Responses are written by real candidates in
exam conditions, demonstrating the types of answers
for each level. These could be used to discuss and
analyse the answers with learners in the classroom to
improve their skills.

How the candidate could improve their answer

» The candidate produced an excellent answer for each question part, focussing clearly on the marks that will be
awarded as indicated by the command words and other instructions in the questions.

* The answer contained more information than was required. The candidate was showing good exam style by
ensuring that they had the opportunity to maximise their marks by covering both aspects of the relationship. This
was not necessary here as all marks had been achieved.

This section explains how the candidate
could improve each response. It helps learners to
improve their exam technique.

Common mistakes and guidance for candidates

¢ (@) The term stakeholder was sometimes confused with shareholder. Frequently, candidates did not explain the
external part of the term.

* (b) Candidates incorrectly assumed that the café manager would be a partner in Leo’s enterprise.
¢ (c) Some candidates used general phrases such as ‘re . o i
identifying the skills as listed in Topic 3.1 of the syllabu This section lists common mistakes as well as

¢ (d) Some candidates explained their enterprise project helpful guidance from the examiner. This will help

bei ¢ . listed in Tobic 2.1 of th liab your learners to avoid these mistakes. You can
eing enterprising as listed In lopic 2.1 ot the syllabus. | ;se this alongside the relevant Examiner Report to

guide your learners.
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Question 1

Example Candidate Response — high Examiner comments

1

Leo was enterprising while employed in the café.

.. abbecks.a business. enkerprise. . bukb. is.mb = .....
0mem}>er0F4E-9?' ez
...... ] S

(b) Explain why the café manager could be a stakeholder in Leo’s proposed future enterprise.

.....S..Zn.cc..LQQ...ﬁ@.@«.mzé..bis....u.s.ge(...C@)%ﬁc:...gl@.uﬂds...E@m.ﬁh@..@z&é.,..bﬁg..
Cabz. Onner will become hiz. supplier. and. Lhus. be. divectly

dinked to the vunning. of his. enterprise. Albeliabively M- ....
Leo will cheose ko produce Pre bocklels , howill b€

pernesing. bith £he. Cale Quer. to.s8l From ke
gusbmefﬁ,t?‘tbt}be’ujjahlmpﬂ"ﬁ"ﬂl“sté"hh/iﬂo 3]

(c) State two enterprise skills.

(d) Expiain one way that you have been enterprising. Use an example to support your answer.
InSc/zoaL,somesf’myclmesmal:vsWe’:c"{2411&“{;1’011“44
e 9 00

1”Ml¢‘fsbt<1ne>,ccmlcmce£'«m9 stdentr

Ia}}wibﬂhbfmemaffefv}wolFﬁrfe«rfcewﬂo

Opevide

o PR Thiz 250 alloed e to vevise on differmt sul)
and T wusable h’elﬁ’l?viy Pellov peevs cuccecd . orrotalz 10]

eds iy

0 A complete definition that
shows understanding of both
stakeholder and external.

Mark for (a) = 2 out of 2

e A perfect answer. The first

line shows application to the
context and understanding of the
relationship. The second line names
the stakeholder relationship.

o This part is incorrect. The café
owner will not be a partner to Leo.
The candidate already gains all of
the marks possible in the first two
lines of the answer.

Mark for (b) = 3 out of 3

o Both are listed in Topic 3.1 of
the syllabus.

Mark for (c) = 2 out of 2

e The action taken shows
application.

e Thinking creatively is a way of
being enterprising.

o An impact shows explained
understanding of this way of being
enterprising.

Mark for (d) = 3 out of 3

Total mark awarded =
10 out of 10

How the candidate could improve their answer

» The candidate produced an excellent answer for each question part, focussing clearly on the marks that would be
awarded as indicated by the command words and other instructions in the questions.

* The answer contained more information than was required. The candidate was showing good exam style by
ensuring that they had the opportunity to maximise their marks by covering both aspects of the relationship. This
was not necessary here as all marks had been achieved.
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Example Candidate Response — middle Examiner comments

1

Leo was enterprising while employed in the café.

(a) Define the term external stakeholder.
s s caninddwde sl o has e dnbeces Yo
At S aekoes ode e

Kusios2s Dok iS00k
Ggm‘cmme,o«\ue,ra&&‘k&w\wﬂmsieﬁacushm
............................................................................................................................................. [2]

(b) Explain why the café manager could be a stakeholder in Leo’s proposed future enterprise.
Tkgm.l‘i(‘"wew&uwﬂs%eec}mq\;amcfkuck\-k@,
geodak . desem N k>.9.g.\g\s,\a.....m......30.4..5.....&Jmmrﬂt..s.\.....c.emm.c.;..e....
Tos..tmonager..candsh.. oe...b. deheboldsr. i oo doudees
hm\ongs‘m‘dﬁg\\«kdﬂnbhm

(d) Explain one way that you have been enterprising. Use an example to support your answer.

G PSR RY-VOUNE S Y- WP SN P TN 1\ T TSP S -V S
O AN 32 Rer0 g o agntsead L sk -<°
m\gs\opﬂ\:dceuuy%&gq&,»wudmmd
0 F 7 R Y TSRV V-5 ST SO0 PP PROE7-8 O

[Total: 10]

0 The candidate provides a
precise definition; both aspects of
the term are clearly defined.

Mark for (a) = 2 out of 2

e The candidate identifies a
reason in context by taking a quote
from the case material. This gains
the knowledge and application
mark. They do not fully develop the
explanation.

Mark for (b) = 2 out of 3

o Both are listed as enterprise
skills in Topic 3.1 of the syllabus.

Mark for (c) = 2 out of 2

o Being organised is not
considered in the syllabus as a way
of being enterprising.

Mark for (d) = 0 out of 3

Total mark awarded =
6 out of 10

How the candidate could improve their answer

(b) To gain the third mark, the candidate needed to fully develop the explanation to show the link between the
manager and the proposed enterprise. This could have been done by explaining the impact on the manager of
actions taken by the enterprise.

(c) The candidate must have referred to a way of being enterprising from Topic 1.2 of the syllabus to gain any
marks when answering this part of the question. The candidate confused organising an activity, which is a way of
being enterprising, with being organised which is not. Without the knowledge mark, a mark cannot be given for
application.
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Example Candidate Response — low

Section A
Answer all questions.
1 Leo was enterprising while employed in the café.

(a) Define the term external stakeholder.

{c) State two enferprise skills.

1. Monovaen |

2 PIRIRONN = BRI e e
[2]

(d) Explain one way that you have been enterprising. Use an example to support your answer.

...... Lodm. Yee  aded n. e fme. Samiy. Sa.. 8. \usudlly......
20X ANOAGIANY..... YOG BNOWN oot
............................................................................................................................................. [3]

[Total: 10]

Examiner comments

o The candidate provides a
partial answer explaining the word
stakeholder.

Mark for (a) = 1 out of 2

o An assumption is made that
the enterprise will operate as a
partnership. Neither option includes
this idea. The candidate does not
answer the question set.

Mark for (b) = 0 out of 3

e The candidate states two
correct enterprise skills.

Mark for (c) = 2 out of 2

a Taking responsibility for
children is not being enterprising.
Mark for (d) =0 out of 3

Total mark awarded =
3 out of 10
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How the candidate could improve their answer

(a) The candidate did not explain the meaning of the whole term. To gain full marks, understanding of the word
external must also be shown.
(b) The candidate focused on the actions of Leo not the café manager. Explaining why the café manager would be

interested in Leo’s actions would have gained at least two of the marks available. Using terminology from the case
study material would ensure that the answer gained the application mark.

(d) The candidate misunderstood the question and did not show an example of being enterprising. To gain one
mark, a way of being enterprising from Topic 1.2 of the syllabus must have been stated.

Common mistakes and guidance for candidates

(a) The term stakeholder was sometimes confused with shareholder. Frequently, candidates did not explain the
external part of the term.

(b) Candidates incorrectly assumed that the café manager would be a partner in Leo’s enterprise.

(c) Some candidates used general phrases such as ‘results driven’ and ‘decision making’ rather than precisely
identifying the skills as listed in Topic 3.1 of the syllabus.

(d) Some candidates explained their enterprise project or ways that they earnt money rather than using the ways of
being enterprising as listed in Topic 2.1 of the syllabus.
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Question 2

Example Candidate Response — high Examiner comments

2 Leo thought that his enterprise ideas could benefit many stakeholders.

(a) Select the most appropriate word to complete each of the sentences about SWOT analysis.
external
adverse

internal
favourable

Financial limitations are ....1 (\\\QNﬂO\L ..... factors affecting an enterprise. Legislation and

reguiations are . Rx. 2.0l fa“‘“-“ 0 The candidate correctly selects

2
& and places each word.

(b) Explain one way Leo’s enterprise ideas could have a positive effect on stakeholders other
than customers.

deols. enterprse...den..conld.. have ..o goritue.iapouct a0
e ool commundy..oh.... %wewn%'/ﬂgm 0. by,
g,

l o The candidate identifies an
XOU(\O\%,‘L‘Q\)QQLTQA\)C\ ?f “LWHN}Q?M}‘O impact, and this clearly links to

pmduged\aﬂdd\gcomdecgml\\d\cwld(oefplnéefm'r\g Leo’s enterprise idea of reusing
hesiote b _his.focall commualty. 0od.. qive. i | ooflee grounds,

%bdl@(&\}?GOL\SQMQQJ\QD‘W\O%QO .......................... [3] o There is app"cation to a named
(c) Define the term customer satisfaction. stakeholder, the local community,

CM%M@Q@S’FQQNQQ@%IY\Q%QWGQ}IQUQ.SQH%{)](ZQ and the impact is clearly stated.
o coxtondh. s with. B gead [sevnice. prowtleggy | Merk for (@)= 2outel 2
ﬁﬂdm\x}[xkﬁ[\}m\%@\\IQ_TQT%&%HQD’YW\WMSE a A precise definition.
dh?of&\MQgQQDQA(%Q‘N\C& .................................................. 2] Mark for (b) = 3 out of 3

(d) Explain one method you used, or could have used, to measure customer satisfaction in your
enterprise project.

One. meathod . dhat T wed fo. measuse. cudmex

%s’&)dﬁ@ﬁf(\M\fQﬂTE\(@Y\SQw@YQ‘ﬁ‘QNmb@}@?
eC@Q\Q\Il\ﬂ(b(ﬂ\OIIWCQ;\fQQOI‘ZLIV'QQQ{\JQQQO& e The candidate identifies a

LO’FQ‘PC‘DW]H@\\MST@\\(Oorfemaﬂ\sew method.

cadiooen. wone pet sothshed porhe.. e aulidy | Markfor (¢) =2 outof 2

@%W\ﬁW‘OQ&\)ﬂa\f\ﬂ&ﬂ)&ﬁd\f@[\{f\k@\{ Q... 3]
celusn aQove - e _ 0 The candidate gives a brief
[Total: 10] . .
explanation of how this method
operates showing understanding.

Mark for (d) = 2 out of 3

Total mark awarded =
9 out of 10

How the candidate could improve their answer

(d) The candidate provided a generic answer which could have applied to any enterprise and therefore was not
awarded the AO2 (application) mark. Adding specific details about their product or service such as ‘there were a
number of complaints about the quality of the stitching on the bags’, would have gained this mark.

10
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Example Candidate Response — middle Examiner comments

2 Leo thought that his enterprise ideas could benefit many stakeholders.

(a) Select the most appropriate word to complete each of the sentences about SWOT analysis.
external i

+  adverse A

internal o
favourable O

Financial limitations are .. &gl ...
regulations are €X‘L"€fﬂa((- factors. 0

i

factors affecting an enterprise. Legislation and

[2

(b} Explain one way Leo’s enterprise ideas could have a positive effect on stakeholders other
than customers.

laox. qu&acdeaw:ﬂ.posmmtj agpeltfe.s ]17 liers

o(y wﬁe_e. /Lo(ﬁzw 6035 as.. 3415 idedk. tofll naease k...
rod AL b8.. 80, et (il be. an. inuzease

. sam amt Frorf 06@r Hhase. saffum

. 3
(c) Define the term cusfomer satisfaction.

Uustenne... Satispactcon.. LS. ohea . 2be.. msmw:&m aa..

QAT pre... AR (a-zu:e,m:- ami ble..cith,. 0
the..0o0d.s.. anatéawcm being pmmdzal 6(7 zzreeewm,
[b.tplues. the. happlh&\s Ofe.@ (ustorey:.. e 121

{d) Explain one method you used, or could have used, to measure customer satisfaction in your
enterprise project.

We...ould. haue. used. reviews. ;. We. (ould.. have. handed, Gut

oniedr (AL, O, . Seb up. Gt LS LT8. Aot=. Al culable
. CStornexs. 0. weike. down. how dbe. fedt . abous e

m&mms;.wm@r OT. A0 HELE.. luerta.atty. mem
L]f M. erk.. cmﬁ Lmproventedtt: LA

[Total: 10]

0 The candidate correctly selects
and places each word.

Mark for (a) = 2 out of 2

e The enterprise ideas will

use the waste coffee grounds,
therefore there should be no impact
upon the suppliers of coffee. The
new enterprise is the supplier of
coffee logs. The candidate does
not identify a correct impact on a
stakeholder.

Mark for (b) = 0 out of 3

e The candidate provides an
imprecise definition showing some
understanding that customers are

happy.

0 Reviews are a way to measure
satisfaction, a point is awarded

for knowledge of a method. The
answer is clearly in the context

of the enterprise product, shirts,
therefore the application mark is
awarded.

Mark for (c) = 1 out of 2

e The focus here is on what the
customers are required to do not
how the enterprise uses reviews.
This does not answer the question.

Mark for (d) = 2 out of 3

Total mark awarded =
5 out of 10

How the candidate could improve their answer

(b) The candidate has confused coffee suppliers with Leo, the potential supplier of coffee logs. To gain credit,
the candidate could have identified that Leo, the owner of the new enterprise, would benefit from the income
generated. An example of how this answer could be developed to gain all three marks is shown in the mark

scheme.

(c) To gain the second mark, the candidate must have shown awareness that this was a measurable factor. This
could have been achieved by providing the precise definitions shown in the mark scheme.

(d) The final explanation mark was awarded for explaining how the method would work in the shirt enterprise. For
example, the candidate could have explained how the reviews would help the shirt enterprise to know which shirts

were popular.

11
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Example Candidate Response — low

2 Leo thought that his enterprise ideas could benefit many stakeholders.
(a) Select the most appropriate word to complete each of the sentences about SWOT analysis.
* exiernal
adverse
internal
favourable
Financial limitations are \Q*QX(\O\.\ factors affecting an enterprise. Legislation and
regulations are QX"QXY\C\_\

factors.
[2

(b) Explain one way Leo’s enterprise ideas could have a positive effect on stakeholders other
than customers.

Len's. gnresense. 1deas. Could.. have.. Q.. Positive. .
..Q&T{QCi...Q..D....§%.Cx}ge‘n(33d.€_‘.r.§.....D.Qmmg...ih.ﬁ%j...%&nd.......
e Qe 10,30 Inaa. it il be. . SuceesSful...
Qm...imeﬂ..w&\x..mgm.&Q....Ym\z.e...Q...MI&..QI.....?:.Y}Q.&..Q

(c) Define the term customer satisfaction.
GDAOMRY . SOXSFOCHQN...Means...Ahere ..
..g;op.;...(:usmmex.....\.5._...hgepﬁ...c)g.am...ﬂ.h..e.....@xodu.cx....
oo nove. gpven Anem. S

(d) Explain one method you used, or could have used, to measure customer satisfaction in your
enterprise project.

One..meAn0d. WML Cmu\d @{ ] sgd AQ...Measure
COSH000ex. SOMSEOCALAN ~ LAAN e.0.Suxvey @
Q. Ae..end. A0 AL\ . me. N, hQ003 610(2.3
Wege. Wit dae.. L0

[Total: 10]

Examiner comments

c The candidate correctly
completes each sentence.

Mark for (a) = 2 out of 2

e The candidate does not identify
any stakeholders.

e The candidate does not
mention any effect or impact on the
stakeholder.

Mark for (b) = 0 out of 3

o The candidate provides an
imprecise understanding of the
term.

Mark for (c) = 1 out of 2

e The candidate states a method
of measurement.

e The candidate does not
provide an explanation of how the
survey would measure satisfaction/
happiness.

Mark for (d) = 1 out of 3

Total mark awarded =
4 out of 10

How the candidate could improve their answer

* (b) The candidate should have stated an example of either an internal or external stakeholder, using an example

taken directly from the case study.

* (c) The candidate should have provided a clear and precise definition, such as those presented in the mark

scheme, which would have ensured full marks.

e (d) Including an example of a question from the survey and the information provided would have ensured full marks.

Common mistakes and guidance for candidates

* (@) Some candidates transposed the correct words in their answer.
* (b) Some candidates confused stakeholder with shareholder.
* (c) Alack of precise definitions of the term.

* (d) Some candidates did not specify a method by name or ignored the instruction in the question to link their

answer to their own enterprise project.

12
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Question 3

Example Candidate Response — high Examiner comments

3 Leo decided to calculate the potential profits because he expected the manager would need this
information to include in his financial records.

(a) State two financial records usually produced by an enterprise.

TR Lo s I <5 1< 413 L= o O

M‘\W&D’(Q@&ta ................................... 0 The Cand|date prov|des two
correct records.

(b) For each of Leo’s ideas, he produced an estimate of the costs and potential revenue. These

are shown in Table 3.1. Mark for (a) = 2 out of 2
Table 3.1
Option 1: Booklet Option 2: Coffee logs
Costs US$ Costs US$
Printing for 100 5 Materials for 10
booklets 100 coffee logs
Packaging for 15
100 logs
Selling Price Selling Price
One booklet 50 cents | Selling price per bag 8
" - | of 10 coffee logs

(i) Calculate, using Table 3.1, the profit made by selling 100 booklets (Option 1).
LS OWN SIS SACE SIS T ST S 3 S

e The method is easy to follow,
and the correct answer is clearly
labelled.

Mark for (b)(i) = 3 out of 3

0 The parts of the answer which
the candidate does not want to be
marked are clearly crossed out.

° Own figure rule (OFR) is
awarded as the candidate makes
one mistake in the calculation.

Mark for (b)(ii) = 2 out of 3

e The candidate uses the correct
method using their own figures
calculated in parts (i) and (ii). OFR
is again awarded.

Mark for (b)(iii) = 2 out of 2

Total mark awarded =
[Total: 10] 9 out of 10

How the candidate could improve their answer

(b)(ii) The candidate did not recognise that 100 coffee logs were equivalent to 10 bags of logs. The cost of packaging
and materials per coffee log has been calculated. The candidate made one error, therefore 2 marks were awarded.
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Example Candidate Responses — Paper 1

Example Candidate Response — middle Examiner comments

3

Leo decided to calculate the potential profits because he expected the manager would need this
information to include in his financial records.

(a) State two financial records usually produced by an enterprise.

[21
(b) For each of Leo’s ideas, he produced an estimate of the costs and potential revenue. These
are shown in Table 3.1. H

Table 3.1

Option 1: Booklet Option 2: Coffee logs -

- <+ CostsUSE < - - ‘o ¢ Costs US$ ;
.xg 5 Prmtmg for100 .|, 5 . Matenals for I 1q | RN
SRR bboklets R I 1100 coffeciogs = |- ev T T
O FINS R Y -| Packaging for, 1 |".0 150wt
| 1001logs .«

L
v

Selling Price ‘Selling Price

One booklet 50 cents Selling price per bag 8

of 10 coffee logs

.
S

(i) Calculate, using Table 3.1, the profit made by selling 100 booklets (Option 1).
50&:1155 MOO 5 E,opo _.5 9
995

(u) Calculate usmg Table 3.1, the prof' t made by sellmg 10 bags of coffee Iogs (Optlon 2).

[of:z “15

(iii) Calculate the difference in profit betweeﬁ Option 1 and Option 2.

k4495, “?QS 2. a2 g4 9‘7._-_:_5_..0 ) e

e,

[2]
[Total: 10]

0 This point is unclear as receipts
may be produced by the enterprise
or its suppliers.

Mark for (a) = 1 out of 2

e The correct method for
calculating profit is shown gaining
1 mark. The candidate uses the
correct figures but confuses dollars
and cents leaving an unclear
answer.

Mark for (b)(i) = 1 out of 3

e The candidate shows
understanding of the method and
substitutes in the correct numbers
from Table 3.1 to correctly calculate
the profit per bag gaining 2 marks.

Mark for (b)(ii) = 2 out of 3

o The candidate applies OFR.
The correct method has been used
with the candidate using the figures
that they have calculated in parts (i)
and (ii).

Mark for (b)(iii) = 2 out of 2

Total mark awarded =
6 out of 10

How the candidate could improve their answer

¢ (a) Receipts could have been credited, although they were not listed in the syllabus as financial records. To gain
the mark, the candidate should have made it clear that the receipt was for items sold by the enterprise.

¢ (b) The candidate made one mistake in calculating the profit per bag. Multiplying the answer by 10 would have
gained the final mark available.
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Example Candidate Response — low

3

Leo decided to calculate the potential profits because he expected the manager would need this
information fo include in his financial records.

(a) State two financial records usually produced by an enterprise.

1 Sowree of Fnence B
2.0 pronik endderensc SRS

121

(b) For each of Leo’s ideas, he produced an estimate of the costs and potential revenue. These
are shown in Table 3.1.

Table 3.1

Option 1: Booklet Option 2: Coffee logs

Costs US$ Costs US$
Printing for 100 5 Materials for 10
booklets 100 coffee logs
- Packaging for 15
100 logs
Selling Price Selling Price
One booklet 50 cents | Selling price per bag 8

of 10 coffee iogs

(i) Calculate, using Table 3.1, the profit made by selling 100 booklets (Option 1).

Omln1w§<d1$5°wﬂ¥s/8eﬂ-n3encc
elOOXSQ:SOWer@pYog\%WMQ&£3SWV3l00 131
(ii) Calculate, using Table 3.1, the profit made by selling 10 bags of coffee logs (Option 2).

wderials for. 100, cofBes (s 100, dhe ootk
o 0415 = 95 @

(iii) Calculate the difference in profit between Option 1 and Option 2.

Trg.. disgerense... 8.8 S
Se.xloo 250%  The dieernce s MO

[Total: 10]

Example Candidate Responses — Paper 1

Examiner comments

0 The candidate uses general
financial terms.

Mark for (a) = 0 out of 2

e The candidate gives an
incorrect calculation stated as
booklets.

o The candidate shows some
understanding of total revenue but
states an incorrect final amount and
lists it as profit.

Mark for (b)(i) = 0 out of 3

o The candidate correctly
calculates the total cost and total
revenue.

e The candidate makes no
attempt to calculate profit.

Mark for (b)(ii) = 2 out of 3

e The difference is between the
costs which does not answer the
question.

o OFR is not awarded as 250 is
not a figure taken from (b)(ii).

Mark for (b)(iii) = 0 out of 2

Total mark awarded =
2 out of 10
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Example Candidate Responses — Paper 1

How the candidate could improve their answer

* (a) The candidate should have identified by precise name two of the financial records stated in Topic 6.4 of the
syllabus.

e (b)(i), (b)(ii) Producing a more organised layout for each answer would have improved the marks in both parts.
Stating the correct formula for profit at the start of each calculation and labelling the revenue and cost calculations
would have helped the candidate to complete the calculations correctly.

¢ (b)(iii) The candidate could have gained 2 marks under own figure rule (OFR) if they had used their figures from
part (i) and (ii) and calculated the difference between the two.

Common mistakes and guidance for candidates

* (a) Some candidates identified financial terms such as profit not the financial records by their precise name.
¢ (b)(ii) Some candidates did not recognise that each bag contained 10 coffee logs.
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Example Candidate Responses — Paper 1

Question 4

Example Candidate Response — high Examiner comments

4 Leo is sure that if he sells a large amount of coffee logs, he will be able to make this a profitable
enterprise. There is a large amount of planning to do.

(a) State two suitable aims, other than making a profit, for Leo’s enterprise.

2 v \ VR
RS VNS T AW | I

2]

{b) Explain how one aim of your enterprise project affected its activities. Use an example to
support your answer.

Q@&Wﬂﬂ%ﬁ"?\'\mm‘éﬂ'?‘(Qxef_\‘%m“\
REOEE o 00 L unonied IS tnoke

AT N0 \SOS L O saxRes e
OELT For s, 3. pEEnOked) uiin:

WAoxode Sarrommey | A odk ot smdne S ]
a&?cmsoi rogd o VOKeose @ Lo \ed o \ts\%

(c) Staje gg \gsxs t\lsatgéi@&@ ;&:ti%g)éi c?uld ass'isit);(n enterpriseﬁoz(\e LS
1. %S00 NAD. SHap. AN, SNRYRNSE oM. RN

P redue

{2
(d) State three sources of helb and support available to an enterprise.
1 Foends ond Fomi\g
[3]
[Total: 10]

0 The mark scheme identifies
‘reduce pollution’ and environmental
aim was accepted as sufficient to
indicate this.

Mark for (a) = 2 out of 2

e The effect of the aim of profit
was that price had to rise to cover
costs.

e The explanation of the impact
is that some customers were lost as
a result.

a Application to the candidates
own enterprise is clearly shown
here. The reader knows both why
price was higher and what product
was bought.

Mark for (b) = 3 out of 3

e Saving time is acceptable
and allocation of tasks are both
acceptable points. The candidate
writes more than is required to
answer the question.

Mark for (c) = 2 out of 2

e A professional private finance
manager who charges a fee has
been awarded a mark as they are a
type of consultant.

Mark for (d) = 3 out of 3

Total mark awarded =
10 out of 10

How the candidate could improve their answer

* (b) The candidate explained their aim in detail; this was not required by the question. A simple statement that the

aim was profit maximisation would have been sufficient here.

* (c) The command word was ‘state’. This candidate developed each point to show impacts, which was not required.
The candidate also repeated the same point of development, ‘saves time’ in each section. Points are only credited

once; no credit is given for repetition.

¢ (d) The second answer was not clear. This was awarded by the examiner as a correct example of one of the
sources stated in the syllabus. To avoid confusion, the candidate should have stated the source as listed in Topic

9.1 of the syllabus.
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Example Candidate Responses — Paper 1

Example Candidate Response — middle Examiner comments

4 Leo is sure that if he sells a large amount of coffee logs, he will be able to make this a profitable

enterprise. There is a large amount of plannmg to do - LI
(a) State two suitable aims, other than maklng a proflt for Leo’s enterprlse 0
Growth was not considered a
suitable aim for an enterprise that
2. Custarmfs Sdttkf&étt‘ had not yet started.
[2]

Mark for (a) = 1 out of 2

(b) Explain how one aim of your enterprise project affected its activities. Use an example to

supp9rt your answer.
UStomess. SakeS, factton. Loas. an. aim... s SO e, Sent:.
ok Pz‘cta,rze‘g QJ,%& PO'SSLHZ' Shavs. B2, be..mada. us OThe candidate identifies an

activity that they chose to help
O 3003(&3&:" zmtba,tswaﬁsmelew were.able. fo.vate | 4o S e ctomer

for.. Shonts.. ’57% aere.. («Qlla{@ . bu.ﬂ So..we. hadk 5... satisfaction; google forms. The

Ok SOMG, SIES... Thak . poe 1ot W(& Weresx... explanation §hpws how this helped.
The answer is in context

M"e&w‘i an...46..oxder:..go. /”/uﬁ Sabts fa.. L. Gustonas.. 13 throughout as the examiner knows
(c) State two ways that writing an action plan could assist an enterprise. what they product was, and specific

1 IéMfgaa,LUpﬂokmaaAMthmo actions taken in the enterprise.
Mark for (b) = 3 out of 3

2 Iﬁmwmmwux@wrmmwm o The candidate seems to

wawedc%mnWPﬂSe%ozu&mWem :gggfslg;f business plan and
(d) State three sources of help and support available to an enterprise. Mark for (c) = 0 out of 2
\ly e
2 R&sé.axd\ ’fﬂmlﬂh lﬂﬁma ................................................................. o The question requires a person
3. e AN LINGEE ...t S or organisation to be identified. The

13] internet is not a source of help and
support. It is a way to access or
communicate with a chosen source.

Mark for (d) = 2 out of 3

[Total: 10]

Total mark awarded =
6 out of 10

How the candidate could improve their answer

(c) The ways an action plan would have assisted an enterprise are listed in the mark scheme. Stating any two of these
points would have gained credit in this part of the question.
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Example Candidate Response — low

4 Leois sure that if he sells a large amount of coffee logs, he will be able to make this a profitable
enterprise. There is a large amount of planning to do. t :

(a) Statc two suitable aims, other than making a profit, for Leo’s enterprise. )

¢ Ruaive . veoeod  csslewess e
2 Qus\wM\rg&\&%m\%“\n .......................................................

(b) Explain how one aim of your enterprise project affected its activities. Use an example to
support your answer.

g e eV Sor. . ou0. . enker P, ...

K2 02 R T
S ey oA N vees e Qe Mvee v

Conld . Show suv paveds Mak we. o, Se.. A busivess 3

(c) State two ways that writing an action plan could assist an enterprise.

DB e R R Mo ovigks YmaXx
m\e_»w?v\a{mm‘é%mea ........................................

2]
(d) State three sources of help and support available to an enterprise.
£ e SNEIANR e
2 QG\W\\\SQ .............................................................................................................
3 (Zy‘\p\o ~Q ...............................................................................................
31
[Total: 10]

Example Candidate Responses — Paper 1

Examiner comments

0 The candidate identifies two
suitable aims.

Mark for (a) = 2 out of 2

e The candidate identifies and
explains the aim of the enterprise.
This does not answer the question
which requires the effect of the aim
to be stated.

Mark for (b) = 0 out of 3

o An action plan does not state
risks.

o A back-up plan is not part of an
action plan.

Mark for (c) = 0 out of 2

6 Friends and family are
considered one source of help and
support. This is a repeat of point 1.

e Employer is incorrect.
Mark for (d) = 1 out of 3

Total mark awarded =
3 outof10

How the candidate could improve their answer

¢ (b) Explaining actions taken as a result of their aim to earn profit would have answered the question. This could
have been through explaining a way that the candidate tried to reduce costs, or by increasing the price of the final
product or service. To gain the application mark available, the reader must learn something about the candidate’s
enterprise project. This could have been done by naming the raw materials the candidate purchased, or the

product or service sold.

* (c) The candidate seemed to have confused the action plan and the business plan. Stating two purposes of an

action plan such as those in the mark scheme would have gained full marks.

e (d) Stating three distinctly different sources of help and support such as those listed in the mark scheme would

have ensured full marks.

Common mistakes and guidance for candidates

* (a) Candidates identified aims which would not be suitable for an enterprise that had not started.
* (b) The key words in the question ‘affected its activities’ were ignored. Some candidates explained their aims not

the impact of the aims on the enterprise.
* (c) Some candidates confused business plans with action plans.

¢ (d) Methods of finance were stated rather than sources of help and support.
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Example Candidate Responses — Paper 1

Question 5

Example Candidate Response — high Examiner comments

5 Leo completed some market research. When he decides which option to choose, he will need to
complete some marketing.

(a) Explain one problem with the method of market research that Leo used.

(b) Define the term marketing.

.2

(c) Explain one factor you considered when choosing the appropriate marketing communications
used in your enterprise project. ’

e Onsidered frandr ceat fo mAXIm 2T
profit  a no\l\egm{f'o\ow-ﬂtyrmﬂu’ﬂg
ﬂrcheQPM;{waw«:t/faL[JOOH‘”dD‘mj

..... [ '\g;ml(amaQrcomwn{j(e’m’«ﬂwﬂ)o 2

(d) Justify one method of marketing communication that would be suitable for marketing either
the booklets or the coffee logs. 2

aveftmuiheup{*fe[%Vouu
ke salbable, as. @oomn The o e

...................................................................................................... [3]
[Total: 10]

0 The candidate identifies
a problem; limited secondary
research.

e The explanation shows
understanding of two different
problems, accuracy and outdated.
The first point relates to accuracy
for the target market and is credited
as this is a better developed
explanation.

Mark for (a) = 2 out of 3

0 The candidate gives an
imprecise definition.

Mark for (b) = 1 out of 2

o The candidate does not
explain the point well. However, the
identified factor of cost is applied

to the candidate’s enterprise by
mention of the target market being
the ‘school community’.

Mark for (c) = 2 out of 2

o The candidate briefly explains
the identified method in the context
of the café being the place where
the products are sold. This answer
is just sufficient to gain all of the
marks available.

Mark for (d) = 3 out of 3

Total mark awarded =
8 out of 10
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Example Candidate Responses — Paper 1

How the candidate could improve their answer

(a) This answer was largely generic; it could have applied to any enterprise. To gain the application mark available,
the candidate needed to use specific information from the case study, such as that only ‘one website’ was used.
(b) Providing a clear and precise definition, such as those presented in the mark scheme, would have ensured full
marks.

(c) Application here was given a benefit of the doubt mark as the school context was not clearly linked to the factor
of cost. The answer would have been stronger had the candidate used their limited budget for marketing as the
point of application.

(d) The explanation would have been clearer had the candidate added more detail about the location of the
posters. For example, they could have stated that the posters being displayed in the café would draw attention to
the new product for existing café customers.
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Example Candidate Responses — Paper 1

Example Candidate Response — middle Examiner comments

5

Leo completed some market research. When he decides which option to choose, he will need to
complete some marketing.

(a) Explain one problem with the method of market research that Leo used.
oo uSed welote oo W malteh  yeSearcla.. hetsihe. ...
%ome‘nme%q\,wesed\geneowma\«ono“dcm\c\mmaeﬂ

et ol of Mee ovednd frova Yhe. Solse informolion,.

............................................................................................................................................. [3]

(b) Define the term marketing.
...mk@i‘.\.g..9.@9@?...9@.\&9&9..@x.qm...%g),x....g\.«.\kﬂ@!.\}e...-.e .................................
............................................................................................................................................. [2]

(c) Explain one factor you considered when choosing the appropriate marketing communications
used in your enterprise project.

Bocid medion, mcsh ok Me, Peogle have Docsod medion

......................................................................................................................................... SR

(d) Justify one method of marketing communication that would be suitable for marketing either
the booklets or the coffee logs.

[Total: 10]

0 The candidate states a
problem, false information, and links
this to using a website which shows
application to the material.

Mark for (a) = 2 out of 3

e The candidate gives a poorly
phrased imprecise definition related
to raising awareness.

Mark for (b) = 1 out of 2

The candidate identifies cost
as a factor. The example given is
generic with no application to the
candidate’s enterprise project.

Mark for (c) = 1 out of 2

o The candidate states a
method. The explanation is generic
describing a benefit of social media
communication. This does not
answer the question which requires
an explanation of why this is
suitable for the products described.

Mark for (d) = 1 out of 3

Total mark awarded =
5out of 10
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Example Candidate Responses — Paper 1

How the candidate could improve their answer

(a) The third mark in this part of the question was awarded for explaining why the stated issue was a problem. For
example, the candidate could have explained that false information could lead to Leo wasting money producing a
product that is not demanded.

(b) Providing a clear and precise definition, such as those presented in the mark scheme, would have ensured full
marks.

(c) As this candidate chose cost as the factor, explaining the amount of money available to their enterprise project,
or the cost of the methods they chose would have gained the application mark.

(d) The candidate could have explained that, as Leo has very little finance a free method, such as social media,
would be affordable to him for his new products. Alternatively, the candidate could have focused on the point that
Leo will need to reach as many people as possible as he has no current customers. Social media will reach a wide
number of people and is therefore suitable for him.
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Example Candidate Response —

5

0 buwianess...

low

Leo completed some market research. When he decides which option to choose, he will need to
complete some marketing.

(a) Explain one problem with the method of market research that Leo used.

The.. pgmlg ox..ihe.. tangek...eb..nda...
Louy 2o ok e cauldnot

.expond... mw moxe..and... SN PoXe.

: ,c@!@“m, ........ \ao;b ..................... S

............................................................................................................................................. [3]
(b} Define the term marketiqg.
Mo:uhehng\s*mewagcﬂ@ %\nowmq...._

(c) Explain one factor you considered when choosing the appropriate marketing communications
used in your enterprise project.

Theane{ﬁnmx’f

censidered..\n...mankefing

(d) Justify one method of marketing communication that would be suitable for marketing either
the booklets or the coffee logs.

The.. hooklens wouwld oo Mose. . suibalple
eSS 11TV N U T s W S S VU aomL ne..

[Total: 10]

Examiner comments

0 The candidate does not answer
the question. This does not relate to
market research.

Mark for (a) = 0 out of 3

e The candidate gives an
imprecise definition.

Mark for (b) = 1 out of 2

o The candidate does not provide
an answer.

Mark for (c) = 0 out of 2

o The candidate answers a
different question — which is the
better option for the enterprise.
Mark for (d) = 0 out of 3

Total mark awarded =
1 out of 10
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Example Candidate Responses — Paper 1

How the candidate could improve their answer

(a) Identifying a method of market research used in the case study and a common problem with this method would
have gained 2 marks.

(b) Providing a clear and precise definition, such as those presented in the mark scheme, would have ensured full
marks.

(c) The candidate did not attempt this question.

(d) Stating a method of marketing communication would have gained one of the marks available.

Common mistakes and guidance for candidates

(a) Some candidates provided generic answers with no reference to methods used as stated in the case study.

(b) The term marketing was confused with market research.

(c) Some candidates ignored the instruction to consider one factor when choosing marketing and described their
marketing communication.

(d) The command word ‘justify’ was ignored by some candidates who did not explain the suitability of the identified
method.

25



Example Candidate Responses — Paper 1

Question 6(a)

Example Candidate Response — high Examiner comments

6 (a) Leois writing a proposal for the booklet idea. He intends to use this proposal when explaining
the booklet idea to the café manager. :

Analyse the importance of careful planning for the success of Leo’s meeting With the café
manager. You should consider two reasons in your answer.

a2, b netds. m;?dfé’laniﬁfé@c
aceuvale. Pinanci-d psbimales and cah flow dyeeacts.

GZO,W??emLimb%ewBjclomjsw,ﬁe@#& o The candidate identifies types
. . . of planning showing knowledge.
m/emaymf mll mw'mé lz2 ie cprious end

il be meore. comferlable v lnvesh in e, idoe . Fuliemdf) @ &y explaining the reason

ﬂ’lfiAﬂﬂnét\al[’m@ﬁmal&qu“‘/hgfﬁwllléé"ﬂ/f planning is important for Leo the
Lo ammarsbe, bighpafit will be « Koy rabiveley | amswer moves o Level>

o The candidate identifies an
- . impact which links to making profit.
é’fe}”‘d/éQW%SLHB%FZQHQ”J&C&QMFZQh The candidate does not explain how

Lot his. meclhng. . sinen these deocwraenbs | planning will indicate the profit. This
. point takes the answer into Level 2.

il help the. Meansger. clesdy. sndelend. | Blover the analysis here i not

,...LEi_o 2y ickeas cu’bz{ hes he way ks o £re. good enough to take it into Level 3.

Shese. praducks ko soll bo cusbomers ok
Wmefecan%chebDlmmsshtMvtﬂ?
o debprmined. 180 s with his plem. and (el
h«SMLé}M#G@Po/&m@fﬁ’smcc&:lh»s

il again. eid. oo convincinn. i, te sppreve..
ﬂl@:ieqzc&[[@wt‘n Lsoiborsuiess] %0 @ The candidate provides a

N ) , good analysis linking the business

..... Wme_l//z [10] manager to accept the proposal.
The candidate gains a mark at the
bottom of Level 3.

Total mark awarded =
8 out of 10

How the candidate could improve their answer

* The candidate identified different documents in the answer but the analysis of the planning in each case was to
ensure the evidence will persuade the manager to agree. As repeated points cannot be credited, this limited the
mark that could be awarded.

+ To gain full marks the candidate must have explained two separate reasons why planning before the meeting
was important. The candidate could have explained how planning the best time or location for the meeting would
ensure that the manager had sufficient time to listen to Leo’s proposal or that the cafe was quiet enough for the
explanations to be heard.
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Example Candidate Responses — Paper 1

Example Candidate Response — middle Examiner comments

Section B
Answer all questions.

6 (a) Leois writing a proposal for the booklet idea. He intends to use this proposal when explaining
the booklet idea to the café manager.

Analyse the importance of careful planning for the success of Leo’'s meeting with the café
manager. You should consider two reasons in your answer.

..B@.......cgr.ca.@.\ek\.@.......p\mn.‘mg..,....:kh.e.......Qg%.e......mgm.a@m......cm...
B O eriovs.... . Seo.. I5..... Qo Shis. idea..
%m‘mp\em%&n\\e-&vg\qu‘éﬁo&
i cdde e an e svceena RN Fhese oe
G0 Chaicer..... &fg .......... the. ... cr......mgn.m&.eﬂ. ..... B
qw&mm ........ prp.pcs&,@..—..:nn:\.s.......bc,viqumebrs ...... would....
bm\d%ros\‘mﬂeu&hamemd\ﬂe
e MRS . ¥ SQCLOX')(;J\,\'“"\S ..... p\ann.‘mﬁ......wo.\).\r)....
\hc\OAtmweb&hémwm@%Me
........ A L BNE A Denspechve. o TX s
aﬂsoxmper\mr\'gi\’ow:&%u\\mb@cm% .............
p\qnnﬁf\g\\dp%uw&uctmw'ﬁaw .................
............. Q NGOGy ... ... PSRN SIS o A O

2 : P R e e

j\suu&i(/bmvec&vcazi,mm\s
g‘renﬂb?o%\\o\\i\x}%%\a&\&eqbeﬁﬁ
wucc%&\\j\mp\mw\hdom&ﬁue1d€q
%&eo{@m%m@l‘b“e

0 As the café manager is in
the question this alone is not
application.

o This is a very general
statement and no type of planning
is specified nor does the candidate
mentions how it would achieve the
result stated.

e The candidate states an aspect
of planning gaining a mark at Level
1 for knowledge.

a Another point of knowledge for
the general benefits of planning.
There is no application to the
meeting or Leo’s enterprise.

e More general benefits of
planning. As the answer has no
application to the case study
material only 1 mark is awarded.

Total mark awarded =
2 out of 10

How the candidate could improve their answer

+ To move the answer to the top of Level 1, the candidate should have attempted to apply the answer to the case
study. This could have been achieved by adding the name of the product from the stem of the question when

discussing the risks.

+ To move the answer into Level 2, the candidate should have analysed how planning would assist this meeting.
The candidate made a statement that the café manager is more likely to accept the proposal with planning. No
explanation was provided to show why this would happen. By explaining that planning would allow Leo to collect
data to indicate potential demand for the booklet, the candidate would be showing both the application and

analytical skills needed for Level 2 marks.
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Example Candidate Responses — Paper 1

Example Candidate Response — low Examiner comments

6 (a) Leols writing a proposal for the booklet idea. He intends to use this proposal when explaining
the booklet idea to the café manager.

Analyse the importance of careful planning for the success of Leo’s meeting with the café
manager. You should consider two reasons in your answer.

0 The answer is very short and
only one method of planning is
identified.

Total mark awarded =
1 out of 10

How the candidate could improve their answer

The answer could have gained more marks in Level 1, if the candidate had identified a benefit of this type of planning.
Naming the product to be discussed would show some limited application and move the mark to the top of Level 1.

Common mistakes and guidance for candidates

» Candidates sometimes discussed how to organise or run a meeting, not why planning one is important. This limited
the answers to marks within Level 1.

* Answers often included statements that planning would lead the manager to approve the proposal with no reason
given to explain the link between the planning and this decision. Explaining actions that Leo would have completed
during the planning stage would have helped to provide this link.

+ Some candidates ignored the instruction in the question to consider two reasons which limited the answers to a
mark at the bottom of Level 3.
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Example Candidate Responses — Paper 1

Question 6(b)

Example Candidate Response — high Examiner comments

(b) Leo has two enterprise ideas:

Option 1: producing booklets for the café to sell
Option 2: setting up his own enterprise selling coffee logs.

Evaluate which of these ideas you would recommend Leo should choose. Justify the option
chosen, explaining why you rejected the other option.
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Example Candidate Responses — Paper 1

Example Candidate Response — high, continued
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[Total: 25]

Examiner comments

0 The answer becomes two-
sided with this analysis of the
benefit of option 2. This moves the
answer towards evaluation.

e The candidate makes a clear
justified decision based on a brief
consideration of the two options
with the negatives of option 1 and
the positives of option 2.

Total mark awarded =
13 out of 15

How the candidate could improve their answer

» The candidate missed opportunities to develop points of knowledge into developed analysis. Reference was made
throughout the answer to the options having high/low costs and creating higher/lower profit margins. The candidate
could have developed these Level 1 points into Level 3 analysis by using figures from Table 3.1 or their answers to

Q3 as evidence.

» The argument was limited as the candidate only considered the costs and revenue position and ignored other
considerations. To gain full marks, the candidate should have considered another difference between the two
options. The candidate could, for example, have explained the impact of the difference in ownership or levels of

control between each option.
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Example Candidate Responses — Paper 1

Example Candidate Response — middle Examiner comments

(b) Leo has two enterprise ideas:

Option 1: producing booklets for the café to sell
Option 2: setting up his own enterprise selling coffee logs.

Evaluate which of these ideas you wouid recommend Leo should choose. Justify the option
chosen, explaining why you rejected the other option.
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0 A general benefit of option 1.

e The candidate’s writing here
moves the answer into Level 2 as
they explain a specific benefit of
the booklets to the café.

0 The candidate links the benefit
to Leo to the café making higher
revenue showing application and
good analysis. This moves the
answer into the bottom of Level 3.

o The candidate shows some
analysis and application. The point
is not fully developed into good
analysis as the candidate does not
explain the impact on Leo or the
café if the demand is low.
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Example Candidate Responses — Paper 1

Example Candidate Response — middle, continued

.?mde.pmdm’i\.\\.}........m.d......M.eep ..... ol Yo i selfe. Pae

o ree— \;&uuﬁﬁ’m\ﬁ—%A&A\\ﬁmﬂj,
'fh\s\&em\'\asc\qo.ncw@% ...... b@ngmefeaat%\ ............

ea b TSSO MU S o) V=N S md\m%......pd\m’k ...... Y

:\m?@-”e.sreo.ba ....... Yelen..... f\m.e.%e, ...... LS S 1 - W
Iy

pedudks..g5e.....toe onable...ond.. helg.. P

——

necondosiom... dhe. oedet.idea... s mene.. Feazible..
00 Checpen. do.. dmdenent . oreafan. oekken. ...
agpiimdim. . oad.....abheel. ... Cmbm%...f@.....\f.\s.i& ..... the..
alle...fox... 08w .cdon. .. becklel5 5 The. preblen. ol
....... ke Cmbﬁ%%%bﬁpmwdm%vw&%
i e osoldels.... 0f boCoe.. o Sncosege
e pshioning ... Ness. . enlnprise....idea.. Jsnd.. fosem .
...... mych.. Feasle. o he wil heve to.. Y. cona...
...... %@%vﬂe%aﬂa@{quaﬁ\ewodwﬁv\s
JoeamB..... Loshs... wo“\&beh\%\wem ....... and.. Yena....
..... \Smaﬂwvw\}t&e\%gmcmﬂf\m@gb [15]

manaoe. THme @ he v A CO\\e%e Sudend . Total: 25]
otal:

Examiner comments

e By describing a feature, the
smell, the candidate shows good
application.

e The candidate applies the point
taken from the case study but does
not develop it to show how this
would help Leo decide between the
options.

0 The supporting reasoning for
the decision repeats previous points
without using data from the case
study. This section does not add to
the mark for the answer.

Total mark awarded =
8 out of 15

How the candidate could improve their answer

* The candidate missed opportunities to develop the knowledge points stated into good, applied analysis.
Reference is made in the consideration of each option to the high or low cost without using the cost figures
provided in the case study. Using these figures to prove that one option is more costly than the other option would

have gained a mark in Level 2.

+ If the candidate had explained why cost would be important for Leo this answer could move into Level 3.
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Example Candidate Responses — Paper 1

Example Candidate Response — low Examiner comments

(b} Leo has two enterprise ideas:

Option 1: producing booklets for the café to sell
Option 2: setting up his own enterprise selling coffee logs.

Evaluate which of these ideas you would recommend’Leo should choose. Justify the option
chosen, explaining why you rejected the other option.
\ . ' .
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0 This part of the answer does
not relate to either option.

o A point of knowledge — benefit
of option 1.

o This is not a credible point as
the candidate gives no reason to
show why the quantity of booklets
will be insufficient or why printing
will be late.
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Example Candidate Responses — Paper 1

Example Candidate Response — low, continued

1 1‘ e [Total: 25]

Examiner comments

o A second point of knowledge —
benefit of option 2.

e A third point of knowledge —
option 2 gives more profit than
option 1.

Total mark awarded =
3 outof 15

How the candidate could improve their answer

The answer could have moved into Level 2, if the candidate had used examples from the case study to justify the
points made. For example, they could have used the information in Table 3.1 to compare the cost of each option or the
calculations completed in Q3(b) to prove that option 2 provided a higher level of profit.

Common mistakes and guidance for candidates

* Some candidates assumed that the new enterprise would be a partnership which was not supported by the
evidence in the case study. This assumption led to incorrect analysis and could therefore not be rewarded.

» Discussions sometimes focused on the advantages and disadvantages to potential customers not to the

entrepreneur.

» Relevant points concerning the costs and revenues from each option were discussed but figures from the case

study were not used as evidence to support the argument.
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Example Candidate Responses — Paper 1

Question 7(a)

Example Candidate Response — high Examiner comments

7  Now consider your enterprise project.
(a) During your enterprise project, you followed the six stages of the enterprise process.
Analyse the importance to your enterprise project of:

monitoring progress
evaluating successes and failures.

Use examples to support your answer.
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0 The candidate identifies
aspects of the enterprise project
that require monitoring.

o The candidate provides good
analysis of the importance of
monitoring. This is in the context of
the candidate’s enterprise moving
the answer into Level 3.

e A point of knowledge not
explained or applied to the
candidate’s enterprise. This would
gain Level 1.

o The candidate discusses how
successes and failures can be
monitored not why it is important
that they are. This does not answer
the question set.

° The candidate explains why
feedback is important and problems
they faced not why it is important
that they evaluate. This gains no
credit.

Total mark awarded =
8 out of 10

How the candidate could improve their answer

» To gain full marks, the answer should have explained the importance of each of the bullet points in the question.

» The second section of this answer did not focus on the importance to the entrepreneur of evaluating successes
and failures. The candidate clearly misunderstood this concept as they were discussing feedback. Had the
candidate explained a specific success, or failure, identified through the feedback and then shown why this was
important to their enterprise, further marks in Level 3 could have been awarded.

35




Example Candidate Responses — Paper 1

Example Candidate Response — middle Examiner comments

7  Now consider your enterprise project.
(a) During your enterprise project, you followed the six stages of the enterprise process.
Analyse the importance to your enterprise project of:

monitoring progress
evaluating successes and failures.

Use examples to support your answer.
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0 The candidate provides a
method of monitoring progress.
They do not provide any specific
information about the candidate’s
enterprise.

e The candidate provides a
suggestion of application to the
enterprise which has food as a
raw material. This would move the
answer to the top of Level 1 if no
Level 2 points are gained.

o Example of the information
discovered by evaluating success
and failure. This shows good
application and moves the answer
to the bottom of Level 2.

o The candidate provides further
application by describing a change

made and is awarded another mark
in Level 2.

Total mark awarded =
5out of 10

How the candidate could improve their answer

The first section of the answer, monitoring progress was very generic. This section could have moved into Level 2 if
the candidate had included an example of an issue they identified through their monitoring. Explaining the impact on
the enterprise of knowing this information would have moved the answer into Level 3. For example, in the final section,
if the candidate had explained the effect of changing the recipe on costs, sales or profit the answer would have gained

a mark in Level 3.
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Example Candidate Responses — Paper 1

Example Candidate Response — low Examiner comments

7  Now consider your enterprise project.
(a) During your enterprise project, you followed the six stages of the enterprise process.
Analyse the importance to your enterprise project of:

*  monitoring progress
*  evaluating successes and failures.

Use examples fo support your answer.

0 This section is crossed out and
replaced so it is not marked.

0 A point of knowledge — the
meaning of monitoring.

0 The candidate repeats the
phrase with no development.

Total mark awarded =
.. [10] 1 out of 10

How the candidate could improve their answer

The answer was awarded 1 mark for some knowledge of what is meant by monitoring. To gain further marks in
Level 1, the candidate could have given an example of a monitoring document. Explaining an example of one problem
identified in their enterprise project through monitoring would have moved this answer into Level 2.

Common mistakes and guidance for candidates

» Candidates described how monitoring and evaluation were completed not why these were important actions to
take.

* Answers often focused only on monitoring progress. To gain marks at the top of each level both aspects of the
question must be attempted.

» By not providing examples from their own enterprise experience, some well-explained analytical answers
were limited to marks in Level 2. When reading the answers to Q7, the examiner should be able to understand
something about the candidate’s enterprise.
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Example Candidate Responses — Paper 1

Question 7(b)

Example Candidate Response — high Examiner comments

(b) There are many sources of finance available to enterprises.

Evaluate the potential impact on your enterprise project of two sources of finance you
used, or could have used. Use examples to support your answer.
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A method of finance. The
candidate states the amount and
shows some limited application to
the candidate’s enterprise.

e The candidate provides a basic
impact which moves this answer to
the bottom of Level 2.

o Good analysis. The impact of
securing the correct location links to
potential success of the enterprise
through sales. This moves the
answer to Level 3.
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Example Candidate Response — high, continued Examiner comments
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Total mark awarded =
[Total: 25] 9 out of 15

How the candidate could improve their answer

» The answer had two pieces of reasonable analysis linked to the candidate’s own enterprise. There were some
elements of the answer which were unrealistic, such as the candidate taking a bank loan over a number of years to
buy furniture for an enterprise project. This limited the candidate’s ability to provide detailed analysis.

» Although the candidate had attempted a two-sided answer, they had only considered a positive impact of the
parental loan and a negative of the bank loan. To gain a mark in Level 4, the candidate needed to provide a clearly
reasoned evaluation which considered the positive and negative impact of each of the sources of finance.
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Example Candidate Responses — Paper 1

Example Candidate Response — middle Examiner comments

(b) There are many sources of finance available to enterprises.

Evaluate the potential impact on your enterprise project of two sources of finance you
used, or could have used. Use examples to support your answer.
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0 This general introduction is not
evidence for application as it does
not relate to the points credited as
knowledge or analysis.

o The candidate identifies
methods of finance which is
awarded a mark in Level 1.

o The candidate provides further
general knowledge concerning the
benefit of a source of finance.

o The candidate clearly explains
the impact of using personal saving
and therefore saving time. This
shows some weak analysis as
application to the enterprise project
is not clearly developed. This
section moves the answer into the
bottom of Level 2.

o Another point of Level 2
analysis which again lacks
application.

e This point is a standard
textbook benefit with no
development.
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Example Candidate Responses — Paper 1

Example Candidate Response — middle, continued Examiner comments
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Total mark awarded =
[Total: 25] 6 out of 15

How the candidate could improve their answer

+ The candidate started the answer by describing their enterprise. This section was not awarded marks. To gain
application marks, examples from the candidate’s enterprise experience should have been used to support their
argument throughout the answer.

* The candidate discussed two different sources of finance and provided examples of either the benefit or cost of
these. To move the answer into Level 3, the candidate should have clearly explained the impact of this source of
finance on their own enterprise. For example, the candidate stated that the loan covered the cost of operating.
Explaining that without this loan they would not have been able to open the snack shop at all because other
finance sources were not available would have moved this point into Level 3.
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Example Candidate Responses — Paper 1

Example Candidate Response — low Examiner comments

(b) There are many sources of finance available to enterprises.

Evaluate the potential impact on your enterprise project of two sources of finance you
used, or could have used. Use examples to support your answer.
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== S Total mark awarded =
2 out of 15

How the candidate could improve their answer

» This answer did not focus on the question set. The candidate described how finance was raised, not the impact of
the methods chosen on the enterprise.

« To move the answer into Level 2, the candidate could have given an example of how the limited finance affected
the operation of their enterprise project.

Common mistakes and guidance for candidates

» Some candidates included a general introductory paragraph describing their enterprise project. This gained no
marks. To show application, candidates must relate each point in their answer to examples from their enterprise
experience.

» Some candidates ignored the key words in the question, potential impact. These candidates provided detailed
descriptions of potential sources of finance showing strong knowledge. The answers could only be awarded marks
in Level 1.

» Conclusions to this question were often simple decisions repeating points previously credited within the answer.
Candidates needed to provide an evaluation which considered the positive and negative impact of each of the
sources of finance discussed.
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